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      Ministry of Finance

Republic of Maldives

Terms of Reference for Institutional Development Consultant (Local)
[RFP No: PSSP/5/C/02]
I. Background

As part of reforming and improving public financial management functions of Government of Maldives (GoM), Ministry of Finance (MoF) has been implementing the Public Finance Management Systems Strengthening Project (PSSP) funded by The World Bank.

In order to facilitate the achievement of objectives under the above mentioned project, the Ministry is seeking to hire a candidate for the position of a local Institutional Development Consultant to conduct an assessment and provide recommendations for development of MoF’s current strategic planning, human resources management, task monitoring and capacity building functions. 
III. 
Scope of Work 

The Consultant will be responsible for reviewing the Ministry’s existing structure and mandate to facilitate the improvement of immediate and long-term goals of the Government of Maldives (GoM). 
The Consultant will be required to meet with relevant stakeholders to gather necessary information. 

The Consultant shall carry out the following tasks:
1. Formulate a Strategic Action Plan for MoF for the period 2019 – 2023 

2. Carry out a job analysis within MoF based on recommended organizational structure and formulate an HR Plan covering areas including but not limited to, staffing requirements for jobs within the structure, training plan and learning & development policies.  
3. Develop policies, procedures and templates for monitoring and managing consultants within MoF, along with the formulation of a suitable reporting structure
4. Provide recommendations, along with a workplan to establish an institutional framework for the Public Finance Institute (PFI) 
5. Provide a guideline on the process which MoF will be required to take in order to develop the PFI as a certified education delivery partner meeting ISO standard.
6. Recommendations for additional tasks that will facilitate institutional development, which will be carried out after negotiation with, and agreement by the Permanent Secretary.
IV. Deliverables and Payment Schedule

	#
	Deliverable
	Payment %

	1
	Formulate a Strategic Action Plan for MoF for the period 2019 – 2023
	20%

	2
	Carry out a job analysis within MoF based on recommended organizational structure and develop:
- Manpower Plan
- Learning & Development (L&D) plan and policies
	30%

	3
	Develop policies, procedures and templates for monitoring and managing Consultants within MoF, along with the formulation of a suitable reporting structure
	10%

	4
	Develop an institutional framework and work plan to establish the Public Finance Institute (PFI)
	25%

	5
	Provide a guideline on the process which MoF will be required to take in order to develop the PFI as a certified education delivery partner meeting ISO 9001:2015 standard
	15%


V. 
Timeframe and Reporting Requirements
The Services are required from March 2019, for a period of 1 year. The Consultant shall report to the Permanent Secretary of MoFT. 
The consultant shall propose a work plan which shall propose a timeline to achieve the above tasks. 
VI. 
Qualifications and Experience. 
· Minimum Master’s degree qualification in Human Resource or related field;
· Minimum 5 years’ experience working in human resources;

· Proven hands-on experience in working on HR audits and institutional analysis;
· Experience in public sector, public financial management, public administration or related fields will be an added advantage
VII.
Remuneration 
Successful candidate will be paid a negotiable all-inclusive fee depending on qualification and experience.
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