
[image: image22.jpg]LHI

Coast and Water




Republic of Maldives

BIDDING DOCUMENTS
for

Design and Build

Coastal Protection Structures in Ha.Hoarafushi, Hdh.Kulhudhuffushi, Sh.Bilehfahi
April 2015

Ministry of Environment and Energy

Tender Evaluation Section

Public Procurement Division

Ministry of Finance and Treasury

Republic of Maldives

[image: image1.emf]
Table of Contents
(Bidding Document)

Volume -1

Section 01 - Instructions to Bidders 
1-1

Section 02 - Bidding Data 
2-1

Section 03 - Conditions of Contract 
3-1
Section 03b – Employer’s Requirements 
3b-1
Section 04 - Appendix to Tender
4-1

Section 05 - Sample Forms
5-1

Section 06 – Technical Specifications 
6-1

Volume -2

Section 07 - Form of Bid
7-1

Section 08 - General Information Schedule
8-1

Section 09 - Form of Technical Proposal
9-1

Section 10 – Work Schedule
10-1

Section 11 - Form of Price Proposal  
11-1

Section 12 – Priced Bills of Quantities
12-1

Section 13 - Drawings 
13-1

VOLUME – 1
Section – 1

INSTRUCTIONS TO BIDDERS

Section 1 – Instructions to Bidders
Table of Clauses

A.  General
1-4
1
Scope of Bid
1-4
2
Eligible Tenderers
1-4
3
Qualification of the Bidder
1-4
4
One Bid per Bidder
1-6
5
Cost of Bidding
1-6
6
Site Visit
1-6
B.  Bidding Documents
1-8
7
Content of Bidding Documents
1-8
8
Clarification of Bidding Documents
1-8
9
Amendment of Bidding Documents
1-8
C.  Preparation of Bids
1-10
10
Language of Bid
1-10
11
Documents Coprising the Bid
1-10
12
Bid Prices
1-10
13
Currencies of Bidd and Payment
1-10
14
Bid Validity
1-11
15
Bid Security
1-11
16
Pre-Bid Meeting
1-12
17
Format and Signing of Bid
1-12
D.  Submission of Bids
1-14
18
Sealing and Marking of Bids
1-14
19
Deadline for Submission of Bids
1-15
20
Late Bids
1-15
21
Modification, Substitution, and Withdrawal of Bids
1-15
E.  Bid Opening and Evaluation
1-17
22
Bid Opening
1-17
23
Process to be Confidential
1-17
24
Clarification of Bids and Contacting the Employer
1-17
25
Examination of Bids and Determination of Responsiveness
1-18
26
Correction of Errors
1-18
27
Evaluation and Comparison of Bids
1-19
F.  Award of Contract
1-23
28
Award
1-23
29
Employer’s Right to Accept any Bid and to Reject any or all Bids
1-23
30
Notification of Award
1-23
31
Preference for Domestic Bidders
1-23
32
Signing of the Agreement
1-24
33
Performance Security
1-25
A.
General
	1 Scope of Bid
	1.1 The employer as defined in the bid data, hereinafter “the Employer,” wishes to receive bids for the Works described in the Employer's Requirements given in the Bid Documents, hereinafter referred to as “the Project.”

1.2 Throughout these bidding documents, the terms bid and tender and their derivatives (bidder/tenderer, bid/tendered, bidding/tendering, etc.) are synonymous, and day means calendar day.  The words denoting the singular shall include the plural and vice versa.



	2 Eligible Tenderers


	2.1 This invitation to bid is open to any Bidder meeting all of the following requirements:

a) A Bidder shall not be affiliated with a firm or entity

i) that has provided consulting services related to the Project to the Employer during the preparatory stages of the Project, or

ii) that has been hired by the Employer for provision of any services for the Project.

2.2 Bidders shall provide such evidence of their continued eligibility satisfactory to the Employer, as the Employer shall reasonably request.



	3 Qualification of the Bidder


	3.1 To be qualified for award of the Contract, Bidders shall provide evidence satisfactory to the Employer of their capability and adequacy of resources to carry out the Contract effectively.  Bids shall include the following information:

(a) copies of original documents defining the constitution or legal status, place of registration and principal place of business; written power of attorney of the signatory of the Bid to commit the Bidder;

(b) total monetary value of projects undertaken for each of the last 5 (five) years;

(c) performance in projects of a similar nature and size for each of the last five years, and details of work under way or contractually committed; and clients who may be contacted for further information on those contracts;

(d) availability of major items of construction equipment proposed to carry out the Project;
(e) qualifications and experience of key project development and management personnel proposed for the Project, both on and off site;

(f) any proposals for subcontracting part of the Project amounting to more than 10 percent of the Bid Price for each such part;

(g) reports on the financial standing of the Bidder including profit and loss statements, balance sheets and auditor’s reports for the past five years, and an estimated financial projection for the next four years;

(h) evidence of adequacy of working capital for this Project (access to line(s) of credit and availability of other financial resources);

(i) authority to seek references from the Bidder’s bankers; and,

(j) information regarding any litigation, current or during the last five years, in which the Bidder is involved, the parties concerned, and disputed amount.

3.2 Bids submitted by a joint venture of two or more firms as partners shall comply with the following requirements:

(a) the Bid shall include all the information listed in Sub-Clause 3.1above for each joint venture partner;

(b) the Bid, and in case of a successful Bid, the Form of Agreement, shall be signed so as to be legally binding on all partners;

(c) one of the partners shall be nominated as being in charge, and this authorization shall be evidenced by submitting a power of attorney signed by legally authorized signatories of all the partners;

(d) the partner in charge shall be authorized to incur liabilities and receive instructions for and on behalf of any and all partners of the joint venture, and the entire execution of the Contract, including payment, shall be done exclusively with the partner in charge;

(e) all partners of the joint venture shall be liable jointly and severally for the execution of the Contract in accordance with the Contract terms, and a statement to this effect shall be included in the authorization mentioned under (c) above, as well as in the Form of Bid and in the Form of Agreement (in case of a successful Bid); and,

(f) a copy of the agreement entered into by the joint venture partners shall be submitted with the Bid, giving details of work distribution.



	
	

	4 One Bid per Bidder
	4.1 Each bidder shall submit only one bid either by himself, as a partner in a joint venture, or as a shareholder in a private company.  A bidder who submits or participates in more than one bid will be disqualified. 


	5 Cost of Bidding
	5.1 The bidder shall bear all costs associated with the preparation and submission of its bid, and the Employer will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process. However, upon submission of the bid to the Employer, the bid will become the absolute property of the Government of the Republic of Maldives, and the bidder will not have any right whatsoever to claim back any of the documentation or material comprising the bid.


	6 Site Visit
	6.1 The bidder is advised to visit and examine the Site of Project and its surroundings and obtain for itself on its own responsibility all information that may be necessary for preparing the bid and entering into a contract for execution of the Project.  The costs of visiting the Site shall be at the bidder’s own expense.

6.2 The bidder and any of its personnel or agents will be granted permission by the Employer to enter upon its premises and lands for the purpose of such visit, but only upon the express condition that the bidder, its personnel, and agents, will release and indemnify the Employer and its personnel and agents from and against all liability in respect thereof, and will be responsible for death or personal injury, loss of or damage to property, and any other loss, damage, costs, and expenses incurred as a result of the inspection.




B.
Bidding Documents

	7 Content of Bidding Documents
	7.1 The bidding documents are those stated below, and should be read in conjunction with any Addenda issued in accordance with Clause 9:

Volume 1

Invitation for Bid

Section 1 – Instructions to Bidders 

Section 2 – Bidding Data 

Section 3 – Conditions of Contract

Section 4 – Appendix to Tender 

Section 5 – Sample Forms 

Section 6 – Technical Specification

Volume 2

Section 7 – Form of Bid 

Section 8 – General Information Schedule  

Section 9 – Form of  Technical Proposal 

Section 10 – Work Schedule 

Section 11 – Form of Price Proposal 

Section 12 – Bills of Quantities 

Section 13 – Drawings (if any) 





	8 Clarification of Bidding Documents
	8.1 A prospective bidder requiring any clarification of the bidding documents may notify the Consultant in writing or by cable copied to the Employer, (the term cable is deemed to include telex, email and facsimile) at the Consultant’s address indicated in the Appendix to Bid. The Consultant will respond to any request for clarification, which he receives earlier than 7 days prior to the deadline for submission of bids.  Copies of the Consultant’s response will be forwarded to all bidders, including a description of the inquiry but without identifying its source.


	9 Amendment of Bidding Documents
	9.1 At any time prior to the deadline for submission of bids, the Employer may amend the bidding documents by issuing Addenda.

9.2 Any Addendum thus issued shall be part of the bidding documents pursuant to Sub-Clause 8.1, and shall be communicated in writing or by cable to all purchasers of the bidding documents.  Prospective bidders shall promptly acknowledge receipt of each Addendum by cable to the Employer.

9.3 To give prospective bidders reasonable time in which to take an Addendum into account in preparing their bids, the Employer shall extend as necessary the deadline for submission of bids, in accordance with Clause 19.




C.
Preparation of Bids

	10 Language of Bid
	10.1 The bid, and all correspondence and documents related to the bid exchanged by the bidder and the Employer shall be written in the English language. Supporting documents and printed literature furnished by the bidder may be in another language provided they are accompanied by an accurate translation of the relevant passages in the above stated language, in which case, for purposes of interpretation of the bid, the translation shall prevail.


	11 Documents comprising the Bid
	11.1 The Bid submitted by the Bidder shall comprise all the documents described under Clause 18 and any other information requested in the Employer’s Requirements.


	12 Bid Prices
	12.1 Unless stated otherwise in the bidding documents, the contract shall be for the whole Project as described in Sub-Clause 1.1, and shall be awarded on a LUMP SUM FIXED PRICE basis.

12.2 All duties, taxes, and other levies payable by the Contractor under the contract, or for any other cause, as of the date 28 days prior to the deadline for submission of bids, shall be included in the rates and prices and the total Bid Price submitted by the bidder.

12.3 The rates and prices quoted by the bidder are not subject to price adjustment during the performance of the Contract in accordance with the provisions of Clause 13.7 of the Conditions of Contract.



	13 Currencies of Bid and Payment


	13.1 The unit rates and prices shall be quoted by the bidder entirely in Maldivian Rufiya


	14 Bid Validity
	14.1 Bids shall remain valid for 120 days after the date of bid opening specified in Clause 22.

14.2 In exceptional circumstances, prior to expiry of the original bid validity period, the Employer may request that the bidders extend the period of validity for a specified additional period.  The request and the responses thereto shall be made in writing or by cable.  A bidder may refuse the request without forfeiting its bid security.  A bidder agreeing to the request will not be required or permitted to modify its bid, but will be required to extend the validity of its bid security for the period of the extension, and in compliance with Clause 15 in all respects.



	15 Bid Security
	15.1 The bidder shall furnish a bid security for the amount specified in the Bid Data, which shall be valid for 28 days beyond the validity of the Bid.
15.2 The Bid Security shall, at the bidder’s option, be in the form of a certified check, or a bank guarantee from a reputable bank selected by the bidder and acceptable to the Employer.  The format of the bank guarantee shall be in accordance with the form of bid security included in Section 11; other formats may be permitted, subject to the prior approval of the Employer.  Bid security shall remain valid for a period of 28 days beyond the original validity period for the bid, and beyond any period of extension subsequently requested under Sub-Clause 14.2.

15.3 Any bid not accompanied by the bid security as required under the clause 15.1 shall be rejected by the Employer as non responsive.  The bid security of a joint venture must be in the name of the joint venture submitting the bid.

15.4 The Bid Securities of unsuccessful bidders will be returned as promptly as possible, but not later than 28 days after the expiration of the period of bid validity.

15.5 The Bid Security of the successful bidder will be returned when the bidder has signed the Agreement and furnished the required performance security.

15.6 The Bid Security may be forfeited
(a)
if the bidder withdraws its bid, except as provided in Sub-Clause 21.1;

(b)
if the bidder does not accept the correction of its Bid Price, pursuant to Sub-Clause 26.2; or

(c)
in the case of a successful bidder, if he fails within the specified time limit to:

(i)
sign the Agreement, or

(ii)
furnish the required Performance Security.



	16 Pre-Bid Meeting
	16.1 The bidder’s designated representative is invited to attend a pre-bid meeting, which will take place on the date, time and place specified in the Bid Data.

16.2 The purpose of the meeting will be to clarify issues and to answer questions on any matter that may be raised at that stage.

16.3 The bidder is requested, as far as possible, to submit any questions in writing or by cable, to reach the Employer not later than one week before the meeting.  It may not be practicable at the meeting to answer questions received late, but questions and responses will be transmitted in accordance with the following sub-clause.

16.4 Minutes of the meeting, including the text of the questions raised and the responses given, together with any responses prepared after the meeting, will be transmitted without delay to all purchasers of the bidding documents.  Any modification of the bidding documents listed in Sub-Clause 7.1, which may become necessary as a result of the pre-bid meeting shall be made by the Employer exclusively through the issue of an Addendum pursuant to Clause 9 and not through the minutes of the pre-bid meeting.

16.5 Non-attendance at the pre-bid meeting will not be a cause for disqualification of a bidder.


	17 Format and Signing of Bid
	17.1 The bidder shall prepare one original of the documents comprising the bid as described in Clause 11 of these Instructions for Tendering and clearly marked “ORIGINAL.”  In addition, the bidder shall submit 2 (two) copies of the bid, clearly marked “COPY.”  In the event of discrepancy between them, the original shall prevail.

17.2 The original and all copies of the bid shall be typed or written in indelible ink (in the case of copies, photocopies are also acceptable) and shall be signed by a person or persons duly authorized to sign on behalf of the bidder, pursuant to Sub-Clauses 3.1.  All pages of the bid, except for un-amended printed literature, shall be initialled by the person or persons signing the bid.

17.3 The bid shall contain no alterations, omissions, or additions, unless such corrections are initialled by the person or persons signing the bid.




D.
Submission of Bids

	18 Sealing and Marking of Bids
	18.1
The Bidder shall submit the Bid under two separately sealed envelopes as follows:
(a) The first envelope shall be clearly marked “ENVELOPE 1 – TECHNICAL PROPOSAL” and shall include separately sealed inner envelope of the original and copy of the Technical Proposal;

(b) The second envelope shall be clearly marked “ENVELOPE 2 – PRICE PROPOSAL ” and warning “Do Not Open, WITH THE technical PROPOSAL” and shall include separately sealed inner envelope of the original and copy of the Price Proposal; 

18.2
The Bidder shall seal the original and the copy of the Preliminary Information in two separate covers, duly marked as “ORIGINAL OF TECHNICAL PROPOSAL” and “COPY OF TECHNICAL PROPOSAL.” The two covers shall then be sealed as inner covers in the Envelope 1 described under Sub-Clause 18.1(a) above. The original cover shall include the originals and the copy shall include copies of the following:

(i) Power of Attorney for the signatory to the bid;

(ii) Duly filled and signed Bid submission Form;

(iii) Bid security;

(iv) Duly filled Section 8, “General Information Schedules”; & “Qualification Information”.

(v) Duly filled Section 10, Technical Proposal Schedules

(vi) Drawings (if any)

(vii) Other information listed in Bidding Data; and

(viii) Any other information, bidder may wish to include

18.3
The Bidder shall seal the original and the copy of the Price Proposal in two separate covers, duly marked as “ORIGINAL OF PRICE PROPOSAL” and “COPY OF PRICE PROPOSAL.” The two covers shall then be sealed as inner covers in the Envelope 2 described under Sub-Clause 18.1(b) above. The original cover shall include the originals and the copy shall include copies of the following:

(i) Duly filled and signed Price Proposal Submission Form;

(ii) Duly filled priced Bills of Quantities. 

18.4 All inner and outer envelopes/covers shall:

(a)
be addressed to the Employer at the address provided in the Bidding Data;

(b)
bear the name and identification number of the Contract as defined in Bidding Data; and
18.5
In addition to the identification required in Sub-Clause 18.4 (b), all inner covers shall indicate the name and address of the Bidder to enable the Bid to be returned unopened. 
18.6
If the outer cover is not sealed and marked as above, the Employer will assume no responsibility for the misplacement or premature opening of the Bid.  


	19 Deadline for Submission of Bids
	19.1 Bids must be received by the Employer at the address, and no later than the time and date specified in the Bid Data.
19.2 The Employer may, in exceptional circumstances and at its discretion, extend the deadline for submission of bids by issuing an Addendum in accordance with Clause 9, in which case all rights and obligations of the Employer and the bidders previously subject to the original deadline will thereafter be subject to the deadline as extended.


	20 Late Bids
	20.1 Any bid received by the Employer after the deadline for submission of bids prescribed in Clause 19 will be returned unopened to the bidder.


	21 Modification, Substitution, and Withdrawal of Bids
	21.1 The bidder may modify, substitute, or withdraw its bid after bid submission, provided that written notice of the modification or withdrawal is received by the Employer prior to the deadline for submission of bids.

21.2 The bidder’s modification, substitution, or withdrawal notice shall be prepared, sealed, marked, and delivered in accordance with the provisions of Clause 19, with the outer and inner envelopes additionally marked “MODIFICATION”, “SUBSTITUTION”, or “WITHDRAWAL,” as appropriate.

21.3 No bid may be modified by the bidder after the deadline for submission of bids, except in accordance with Sub-Clauses 21.1 and 26.2.

21.4 No bid may be withdrawn during the interval between the deadline for submission of bids and the expiry of the period of bid validity specified in Clause 14. Withdrawal of a bid during the said interval may result in the forfeiture of the Bidder’s bid security pursuant to Sub-Clause 15.6.


E.
Bid Opening and Evaluation

	22 Bid Opening
	22.1 The Employer will open the envelope marked, ‘Envelope 1 – Technical Proposal’, in the presence of Bidders’ designated representatives who choose to attend, at the time, date, and location stipulated in the Invitation to Bid. The Bidders’ representatives who are present shall confirm their attendance by signing the attendance sheet.

22.2 
The Bidders’ names, presence (or absence) of Modification to Bid and withdrawals, the presence (or absence) of Bid security, and any such other details as the Employer may consider appropriate, will be announced by the Employer at the opening. Subsequently, all envelopes marked “Modification to Envelope 1 – Technical Proposal” shall be opened and the submissions therein read out in appropriate detail.  No Bid shall be rejected at Bid opening except for late Bids pursuant to Clause 20

22.3
The envelopes marked ‘Envelope 2 – Price Proposal’ will be opened after the completing the evaluation of envelope marked ‘Envelope 1 –Technical Proposal’, in the manner described in Sub-Clause 27.6 and Sub-Clause 27.7.


	23 Process to be Confidential
	23.1 Information relating to the examination, clarification, evaluation and comparison of bids, and recommendations for the award of the Contract shall not be disclosed to bidders or any other persons not officially concerned with such process until the award to the successful bidder has been announced.  Any effort by a bidder to influence the Employer’s processing of bids or award decisions may result in the rejection of the bidder’s bid.


	24 Clarification of Bids and Contacting the Employer
	24.1 To assist in the examination, evaluation, and comparison of bids, the Employer may, at its discretion, ask any bidder for clarification of its bid.  The request for clarification and the response shall be in writing or by cable, but no change in the price or substance of the bid shall be sought, offered, or permitted except as required to confirm the correction of arithmetic errors discovered by the Employer in the evaluation of the bids in accordance with Clause 26.

24.2 From the time of bid opening to the time of contract award, if any bidder wishes to contact the Employer on any matter related to the bid, it should do so in writing.

24.3 Any effort by the bidder to influence the Employer in the Employer’s bid evaluation, bid comparison or contract award decisions may result in the rejection of the bidder’s bid.



	25 Examination of Bids and Determination of Responsiveness
	25.1 Prior to the detailed evaluation of Bids, the Employer will evaluate the information submitted with the envelope marked ‘Envelope 1 – Technical Proposal’ to determine whether each Bid (a) meets the eligibility criteria; (b) has been properly signed; (c) is accompanied by the required securities; (d) is substantially responsive to the requirements of the Bidding document; and (e) provides any clarification and/or substantiation that the Employer may require to determine responsiveness pursuant to Sub-Clause 25.2.  

25.2
A substantially responsive Bid is one that conforms to all the terms, conditions, and specifications of the Bidding document without material deviation or reservation.  A material deviation or reservation is one (a) which affects in any substantial way the scope, quality, or performance of the Works; (b) which limits in any substantial way, inconsistent with the Bidding document, the Employer’s rights or the Bidder’s obligations under the Contract; or (c) whose rectification would affect unfairly the competitive position of other Bidders presenting substantially responsive Bids.

25.3
If a Bid is not substantially responsive, it will be rejected by the Employer, and may not subsequently be made responsive by correction or withdrawal of the nonconforming deviation or reservation.



	26 Correction of Errors
	26.1 Bids determined to be substantially responsive will be checked by the Employer for any arithmetic errors.  Errors will be corrected by the Employer as follows:

(a)
where there is a discrepancy between the amounts in figures and in words, the amount in words will govern; and

(b)
where there is a discrepancy between the unit rate and the line item total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will govern, unless in the opinion of the Employer there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item total as quoted will govern and the unit rate will be corrected.

26.2 The amount stated in the bid will be adjusted by the Employer in accordance with the above procedure for the correction of errors and, with the concurrence of the bidder, shall be considered as binding upon the bidder.  If the bidder does not accept the corrected amount of bid, its bid will be rejected, and the bid security may be forfeited in accordance with Sub-Clause 15.6 (b).



	27 Evaluation and Comparison of Bids
	27.1 The Employer will evaluate and compare only the bids determined to be substantially responsive in accordance with Clause 25.

27.2 The following merit point system for weighting evaluation factors will be applied:

(a) Technical Aspects

b.1
Evaluators of envelope marked ‘Envelope 1 - Technical Proposal’ shall have no access to the envelope marked ‘Envelope 2 - Price Proposal’ until the technical evaluation, is concluded. The Employer evaluates the Envelope 1 - Technical Proposals on the basis of their responsiveness to the evaluation criteria, and point system specified in Sub-Clause 27.2. The Employer will also use the appropriate information submitted in the envelope marked ‘Envelope 1 – Technical Proposal’ in allocating points.

b.2
During the evaluation of Envelope 1, the Employer will determine whether the Bidders are qualified and whether technical aspects are substantially responsive to the requirements set forth in the Bidding Document. In order to reach such a determination, the Employer will examine the information supplied by the Bidders, and other requirements in the Bidding Document, taking into account the following factors (but not limited to):

a) Qualification

i. The determination will take into account the Bidder’s financial and production capabilities and past performance; it will be based upon an examination of the documentary evidence of the Bidder’s qualification submitted by the Bidder, as well as such other information as the Employer deems necessary and appropriate; 
ii. The Employer will examine whether the bidder is satisfying the minimum criteria given under Clause 3
iii. The determination will take into account the Bidder’s Technical Proposal with special attention given to the following and will assign a technical score based on the point system and the criteria given. 
b.3
The following point system will be used for evaluation of the Technical Proposal:

Criteria

Maximum Points

Minimum Required

(i)

General experience of the bidder as a contractor 

20

15

(ii)

Specific experience of similar nature and experience in similar environment

30

22.5

(iii)

Experience of the key Members 

30

22.5

(iv)

Work Plan and time schedules

10

05

(v)

Overall compliance with the requirements of the bidding document

5
2.5
(vi)

Cash flow

Annual Turnover
5
2.5
Total

100

70

Of the Technically qualified bidders, the bidder with the highest score will get a Technical score of 70%. The rest of the bidder's technical scores will be determined based on the following:

Technical score (%) = Bidder's technical score / Highest technical score x 70% 
b.4
Each responsive Technical proposal will be given a technical score as above.  A Bid shall be rejected at this stage if it fails to achieve an overall minimum of 70 points together with the minimum given against each criterion.

b.5
After the evaluation of Envelope 1 is completed, the Employer shall notify those Bidders whose Technical proposal did not meet the minimum qualifying mark, indicating that their envelope marked ‘Envelope 2 - Price Proposal’ will be returned unopened after completing the selection process. The Employer shall simultaneously notify the Bidders that have secured the minimum qualifying mark, indicating the date and time set for opening the envelope marked ‘Envelope 2 - Price Proposal’. The notification may be sent by registered letter, or facsimile,
b.6
The Envelope 2 shall be opened publicly in the presence of the Bidders’’ representatives who choose to attend.  The name of the bidder, the Bid prices together with any discounts offered shall be read aloud and recorded when the envelopes marked ‘Envelope 2 – Price Proposal’ are opened

b.7
In evaluating the Price Proposal, the Employer will determine for each Bid   the Evaluated Bid Price by adjusting the Bid Price as follows:


a) excluding Provisional Sums and the provision, if any, but including Daywork, where priced competitively;

b) correct the arithmetical errors in-pursuant to Clause 28.

c) making an appropriate adjustment on sound technical and/or financial grounds for any other quantifiable acceptable variations, deviations or alternative offers.

d) applying any discounts offered by the Bidder.
(b) Financial Aspects
Of the Technically qualified bidders, the bidder with the lowest cost will score a Financial score of 30%. The rest of the bidder's financial scores will be determined based on the following:

Financial score (%) = Lowest bidder offer / Bidders offer x 30% 
Total score%  = Technical score% + Financial score%

27.3 The Employer reserves the right to accept or reject any variation, deviation, or alternative offer.  Variations, deviations, alternative offers, and other factors that are in excess of the requirements of the bidding documents shall not be taken into account in bid evaluation.

27.4 The estimated effect of the price adjustment provisions of the Conditions of Contract, applied over the period of execution of the contract, shall not be taken into account in bid evaluation.

27.5 If the preferred bid, evaluated on the basis of the merit factors, which results in the lowest Evaluated Bid Price, is seriously unbalanced or front loaded in relation to the Employer’s estimate of the items of work to be performed under the contract, the Employer may require the bidder to produce detailed price analyses for any or all items of the bill of quantities, to demonstrate the internal consistency of those prices with the construction methods and schedule proposed.  After evaluation of the price analyses, taking into consideration the schedule of estimated contract payments, the Employer may require that the amount of the performance security set forth in Clause 33 be increased at the expense of the bidder to a level sufficient to protect the Employer against financial loss in the event of default of the successful bidder under the contract.




F.
Award of Contract

	28 Award
	28.1 Subject to Clause 29, the Employer will award the contract to the bidder whose bid has been determined to be substantially responsive to the bidding documents and who has offered the lowest Evaluated Bid Price pursuant to Clause 27, provided that such bidder has been determined to be (a) eligible in accordance with the provisions of Sub-Clause 2.1; and (b) qualified in accordance with the provisions of Clause 3.


	29 Employer’s Right to Accept any Bid and to Reject any or all Bids
	29.1 The Employer reserves the right to accept or reject any bid, and to annul the bidding process and reject all bids, at any time prior to award of contract, without thereby incurring any liability to the affected bidder or bidders or any obligation to inform the affected bidder or bidders of the grounds for the Employer’s action.



	30 Notification of Award
	30.1 Prior to expiration of the period of bid validity prescribed by the Employer, the Employer will notify the successful bidder by cable confirmed by registered letter that its bid has been accepted.  This letter (hereinafter and in the Conditions of Contract called the “Letter of Acceptance”) shall specify the Contract sum for the execution and completion of the Project and the remedying of any defects therein by the Contractor as prescribed by the contract (hereinafter and in the Conditions of Contract called “the Contract Price”).
30.2 The successful bidder’s bid and the Letter of Acceptance will constitute a binding contract between the Employer and the bidder until the Agreement as stipulated in Sub-Clauses 33.1 and 33.2 has been signed.



	31 Preference for Domestic Bidders
	31.1
Domestic bidders shall provide all evidence necessary to prove that they meet the following criteria to be eligible for a 7½-percent margin of preference in the comparison of their bids with those of bidders who do not qualify for the preference.  They should

(a)
be registered within the country of the Employer;

(b)
have majority ownership by nationals of the country of the Employer;

(c)
not subcontract more than 50 percent of the Works measured in terms of value to foreign contractors; and

31.2
Joint ventures between domestic and foreign firms may be eligible for the margin of preference provided the domestic partner or partners

(a)
individually satisfy the above criteria of eligibility for the preference;

(b)
demonstrate a beneficiary interest of no less than 50 percent in the joint venture, as demonstrated by the profit and loss sharing provisions of the joint venture agreement;

(c)
will, under the arrangements proposed, carry out at least 50 percent of the Works, measured in terms of value, which shall exclude any materials or plant which are to be directly imported by the domestic partner(s) (always provided that the domestic partner or partners are qualified to carry out that amount of work, in accordance with the criteria of Sub-Clause 4.3); and

31.3
The following procedure will be used to apply the margin of preference:

(a)
Responsive bids will be classified into the following groups:

(i)
Group A: bids offered by domestic bidders and joint ventures meeting the respective criteria of Sub-Clauses 32.2 and 32.3 above; and

(ii)
Group B:  all other bids.

(b)   For the purpose of further evaluation and comparison of bids only, an amount equal to 7½ percent of the evaluated Bid prices determined in accordance with Clause 28.2(a), (b), and (d), will be added to all bids classified in Group B


	32 Signing of the Agreement
	32.1 At the same time that the Employer notifies the successful bidder that its bid has been accepted, the Employer will send the bidder the Agreement in the form provided in the bidding documents, incorporating all agreements between the parties.

32.2 Within 14 days of receipt of the Agreement, the successful bidder shall sign the Agreement and return it to the Employer, together with the required performance security as stipulated in Clause 33.

32.3 Upon fulfilment of Sub-Clause 33.2, the Employer will promptly notify the other bidders that their bids have been unsuccessful and their bid security will be returned as promptly as possible, in accordance with Sub-Clause 16.4.



	33 Performance Security
	33.1 Within 28 days of receipt of the Letter of Acceptance from the Employer, the successful bidder shall furnish to the Employer a performance security in the form of a bank gin an amount 10% (ten percent) of the Contract Price on the Performance Security form provided in Section 11 or some other form acceptable to the Employer.

33.2 The Performance Security shall be issued, by a bank located in the country of the Employer or by a foreign bank through a correspondent bank located in the country of the Employer, or with the prior agreement of the Employer directly by a foreign bank acceptable to the Employer.

33.3 Failure of the successful bidder to comply with the requirements of Clauses 33.2 shall constitute a breach of contract, cause for annulment of the award, forfeiture of the bid security and any such other remedy the Employer may take under the contract, and the Employer may resort to awarding the contract to the next ranked bidder.




Section – 2
BIDDING DATA

Bidding Data
Instruction to Bidders Sub-Clause
	Item
	Sub-Clause
	Entry

	Employer’s Name and Address
	1.1 
	The Employer  is:- 

Name:-
Ministry of Environment and Energy

Registered Address:- Handhuvaree Hingun, Male
’

Tel: 3018300  
Email: environment@environment.gov.mv
Correspondence  Address:- Same as above


	Scope of Works
	1.1
	Design and build coastal protection structures in Ha.Hoarafushi, Hdh.Kulhudhuffushi and Sh.Bilehfahi. 
The design should be according to the concept design provided and according to the specifications and Employers requirements given.


	Time for Completion
	N/A
	The maximum
 Time for Completion for the whole of Works shall be 365 Days from the date of signing 

	Delay Damages for the Works
	N/A
	The delay damages for the whole of the Works shall be 0.1% per Day.

The maximum amount of delay damages for the whole of the Works shall be 10% of the Initial Contract Price.

	Defects Notification Period


	N/A
	Defects Notification Period is 14 Days

Defects Liability Period is 365 Days 

	Source of Funds
	N/A
	Government of Maldives

	Average Annual Volume of Construction Work Performed in Last Five
	3.1(b)(c)
	Average annual volume of construction work performed in last five years shall be at least MRF 20,000,000.00 (Twenty Million Rufiyaa).


	Liquid Assets and/or Credit Facilities Required


	3.1(d)
	The minimum amount of liquid assets and/or credit facilities net of other contractual commitments and exclusive of any advance payments which may be made under the contract shall be not less than 30% of the project value. 

	Bid Price
	12.2
	Bid prices should be inclusive of customs duty

	Contract is Subjected to Price Adjustment for Fluctuation of Prices
	12.3
	The Contract is not subject to price adjustment in accordance with Clause 13.4 
of the Conditions of Contract.

	Currency of Bid 
	13.1
	Maldivian Rufiyaa. 

	Bid Validity Period
	14.1
	The Bid shall valid for 90 (ninety) days 

	Amount of Bid Security
	15.1
	The amount of Bid Security shall be 800,000.00 (Eight Hundred Thousand Rufiyaa
)

	Validity of Bid Security
	15.1
	The Bid Security shall be valid for 90 (ninety) days 
beyond the validity of bid

	Pre-Bid Meeting 
	16.1
	A Pre Bid meeting will be held at the Ministry of Finance and Treasury Ameenee Magu, Male’ 

Republic of Maldives on Thursday 23, 2015 at 1300 hrs 
Maldivian time.

	Sealing and Marking of Bids 
	18.2


	The following information also shall be included in the inner covers of envelope marked as “Envelope 1- Technical Proposal”:

(i) Form 2, “Annual Turn-Over Information”;

(ii) Form 3, “Adequacy of Working capital”;

(iii) Form 4, “ Construction Experience in last five Years;

(iv) Form 6, “ Major Items of Construction Equipment Proposed”;

(v) Section 8 – “ Qualification Information”

(i) Form 9, “ Team Composition and Task Assignment”;

(ii) Form 10, Curriculum Vitae of Key Staff;

(iii) Form 11, “ Time Schedule for Key Staff”;

(iv) Form 13, Work Program (Construction related activities); 


	Sealing and Marking of Bids
	18.3
	The Employer’s address for the purpose of Bid submission is:  
Ahmed  Mujuthaba,

                       Director General

Tender Evaluation Section

Ministry of Finance and Treasury,

Ameenee Magu,

Malé, Maldives,

Tel: (960) 3349266, (960)3349104
Fax: (960) 3320706

E-Mail:tender@finance.gov.mv                                                    ahmed.jinah@finance.gov.mv





	Address and deadline for Submission of Bids
	19.1
	Bids must be received by the Tender Evaluation Section
 of Finance and Treasury Ameenee Magu, Male’ , Republic of Maldives  and the deadline for submission of Bids shall 11th May 2015  at 1300 hours Maldivian time
.

	Correction of Errors 


	26.1

	If the Bidder does not accept the corrected amount, the Bid will be rejected, and the Bid Security may be forfeited in accordance with Sub-Clause 15.6(b) of ITB.

	Amount of Performance Security
	33.1

	The amount of Performance Security is 5%
 of the Initial Contract Price


Section- 3
CONDITIONS OF CONTRACT
PARTICULAR CONDITIONS

The Conditions of Contract 
comprise the “General Conditions”, which form part of the “Conditions of Contract for Construction” First Edition 1999 published by the Fédération Internationale des Ingénieurs-Conseils (FIDIC), and the following “Particular Conditions”, which include amendments and additions to such General Conditions. 

	Item
	Sub-Clause
	Data

	Clause 1
	
	

	Interpretation
	1.2
	At the end of Sub-Clause 1.2, insert:

In these Conditions, provisions including the expression “Cost plus reasonable profit" require this profit to be one-twentieth (5%) of this Cost.

	Priority of Documents
	1.5
	Delete the text in this Sub-Clause and replace with the following text:

The documents forming the Contract are to be taken as mutually explanatory of one another. For the purposes of interpretation, the priority of the documents shall be in accordance with the following sequence:

(a) the Contract Agreement,

(b) the Letter of Acceptance, 

(c) the Letter of Tender, 

(d) the Particular Conditions, 

(e) the General Conditions, 

(f) the Specification, 

(g) the Drawings, 

(h) the Bills of Quantities, and

(i) any other documents forming part of the Contract. 

If an ambiguity or discrepancy is found in the documents, the Engineer shall issue any necessary clarification or instruction. 

	Details to be Confidential 


	1.12
	The Contractor shall treat the details of the Contract as private and confidential, except to the extent necessary to carry out obligations under it or to comply with applicable Laws. The Contractor shall not publish, permit to be published, or disclose any particulars of the Works in any trade or technical paper or elsewhere without the previous agreement of the Employer. 

	Clause 3
	
	

	Engineer’s Duties and Authority
	3.1
	Insert this at the end Sub-Clause 3.1 as (d):

“The Engineer shall obtain the specific approval of the Employer before ordering any works involving delay or any extra payment by the Employer or to make variation of or in the Works or Contract.”

	Clause 4
	
	

	Performance Security
	4.2
	At the end of the second paragraph of Sub-Clause 4.2, insert:

If the Performance Security is in the form of a bank guarantee, it shall be issued either 

(a) by a bank located in the Country, or 

(b) Directly by a foreign bank acceptable to the Employer. 

If the Performance Security is not in the form of a bank guarantee, it shall be furnished by a financial entity registered, or licensed to do business, in the Country. 

	Subcontractors
	4.4
	Prior consent shall not be required if the value of the subcontract is less than 0.01% of the Accepted Contract Amount. 

	Unforeseen Physical Conditions
	4.12
	Delete the first paragraph and insert the following wordings:

“In this Sub-Clause, “physical conditions” means natural physical conditions and man-made and other physical obstructions and pollutants, which the Contractor encounters at the Site when executing the Works, including hydrographic and sub-seabed conditions but excluding climatic conditions. Hard rock (Beach rock) areas or areas where dredging and excavation works cannot be carried out using normal methodology of works shall not be considered as unforeseeable under the Clause. Likewise, the wind generated and swell waves that constantly approach the project site (harbor area) throughout the year shall not be considered as unforeseeable under the Clause. ” 

	Protection of the Environment
	4.18
	Add sub paragraph as follows;

Contractor must comply with Environment Protection and Preservation Act 1993, and the requirements of the Environmental Impact Assessment carried out for the project. The cost of any Environmental Monitoring during construction shall be borne by the Contractor. 


	Clause 6
	
	

	Employment of Staff and Labour
	6.1
	Add to this Sub-Clause: 

The Contractor is encouraged, to the extent practicable and reasonable, to employ staff and labour with appropriate qualification and experience from sources within the Country of Works. 


	Clause 13
	
	

	Variation Procedure
	13.3
	Delete the last sentence of Sub-Clause 13.3 and substitute:

Upon instructing or approving a Variation, the Engineer shall proceed in accordance with Sub-Clause 3.5 to agree or determine adjustments to the Contract Price and to the schedule of payments under Sub-Clause 14.4. These adjustments shall include reasonable profit, and shall take account of the Contractor’s submissions under Sub-Clause 13.2 if applicable. 

	Adjustments for Changes in Legislation
	13.7
	This Sub-Clause is not applicable.



	Adjustments for Changes in Cost 
	13.8
	This Sub-Clause is not applicable.



	Clause 14
	
	

	The Contract Price
	14.1
	Delete sub-paragraph (a) of Sub-Clause 14.1 and substitute:

(a) the Contract Price shall be the lump sum Accepted Contract Amount and be subject to adjustments in accordance with the Contract;

Delete sub-paragraph (c) and (d) of Sub-Clause 14.1

Add the following after sub-paragraph (b)

(c) if any part of the Works is to be paid according to works completed, Engineer shall use the rate specified in the Bill of Quantities.  

	Plant and Materials intended for the Works
	14.5
	This Sub-Clause is not applicable. 



	Payment
	14.7
	This Sub-Clause is amended to read as under:

The Employer shall pay to the Contractor.

(a) The amount of work certified under Clause 14.6 [Interim Payment Certificate] in accordance with the Payment Schedule agreed by the Employer and Contractor.

(b) In case of termination under Clause 15.2 [Termination by Employer] and termination under Clause 15.5 [Employer’s Entitlement to Termination] any payment after termination due to the Contractor for Works executed, shall be paid under Clause 15.4 in accordance with the Payment Schedule agreed by the Employer and Contractor 

(c) In case of termination under Clause 16.2 [Termination by Contractor] any payment after termination under Clause 16.4 and Clause 19.6 [Optional Termination, Payment and Release] will be paid in accordance with the Payment Schedule agreed by the Employer and Contractor.


	Clause 18
	
	

	General Requirements for Insurances
	18.1
	Add the following at the end of Sub-Clause 18.1: 

Acceptable to the Employer.

	Insurance against Damage to Property
	18.3
	Add the following sentence at the end of the Sub-Clause 18.3

Prior to commencing any excavation or using any heavy equipment in close proximity to third party properties, the Contractor shall at his own expense arrange his insurers to inspect such properties. He shall also prepare pre-operation condition reports of such properties including any photographs, as deemed appropriate, for future reference.


	Clause 20 
	
	

	Contractor’s Claims
	20.1
	The number days referred to in the Clause is amended as follows:

1st Paragraph: 28 days amended to 14 days

2nd Paragraph: 28 days amended to 14 days

5th Paragraph: 42 days amended to 21 days

6th Paragraph: 42 days amended to 21 days

	Obtaining Dispute Board Decision
	20.4
	The last sentence of the 1st Paragraph is amended as follows: 

Such reference shall be made within 14 days on the establishment of a dispute by either Party and shall state that it is given under this Sub-Clause.

The number days referred to in the Clause is amended as follows:

4th Paragraph: 84 days amended to 28 days

5th Paragraph: 84 days amended to 28 days. 28 days amended to 14 days

7th Paragraph: 28 days amended to 14 days 


GENERAL CONDITIONS

The Conditions of Contract comprise the “General Conditions”, which form part of the “Conditions of Contract for Plant and Design Buidl”, First Edition 1999 published by Fédération Internationale des Ingénieurs-Conseils (FIDIC), and the following “Particular Conditions”, which include amendments and additions to such General Conditions. 


Copies of FIDIC Conditions of Contract, referred to above, may be obtained from:

FIDIC Secretariat


P.O. Box 311

1215 GENEVA 15

Switzerland


Fax No: +41 22 799 4901
Refer to above FIDIC document which is an integral part of this Contract.

Section- 3b
Employer’s Requirements

Employer’s Requirements

SCOPE OF WORK FOR DESIGN AND BUILD OF COASTAL STRUCTURES IN HA.HOARAFUSHI, HDH.KULHUDHUFFUSHI AND SH.BILEHFAHI.
The Government of Maldives wishes to build rock boulder structures along the shoreline of the above mentioned islands that are subjected to severe erosion.

The scope of works of the project is:

a) Design and construction of  570m rock revetment at the north east side, 230 meters rock revetment at the south east side of HA. Hoarafushi.
b) Design and construction of  90m rock revetment at the north side of the harbour and 710 m nearshore breakwater at the south side of Hdh.Kulhudhuffushi.
c) Design and construction of 11, 30 m segments of breakwater at the north west side and 6, 30 m segments of breakwater at the west side of Sh.Bilehfahi.
Design criteria:

a) The toe of the revetment should be sufficiently embedded in the seabed to avoid toe scouring.

b) Crest height should be maintained to avoid any over topping.

c) Stone sizing should be selected based on incoming significant wave height.

d) Geotextile layer should be provided to avoid loss of sand through the boulders.

e) Layout of the revetment should be determined giving due concern to the movement of plant and machinery during construction.

f) Design life of the revetment should be 30 years.

g) Unless substantiated with relevant data, soil properties shall be assumed as below.

a. Angle of friction of sand not greater than 320
b. Bearing capacity of sand not greater than 100 kn/m2
Each contractor shall submit the following with the tender:

a) Concept design of the structures proposed.

b) Details of proposed equipment to carry out the works.

c) Method statement to carry out the works.

d) Preliminary work schedule

The winning contractor is required to submit the following for approval prior to proceeding with the works:

a) Detail design of the revetment

b) Design calculations

c) In survey of the shoreline and eroded areas

d) Proposed method statement to carry out the works, taking into consideration the sand borrow area approved by EPA

e) Revised work schedule

Section- 4
APPENDIX TO TENDER
APPENDIX TO TENDER

	
	Sub – Clause

	

	Employer’s name and address

	1.1.2.2 & 1.3
	Ministry of Environment and Energy
Handhuvaree Hingun, Male’, Maldives

	Contractor’s name and address
	1.1.2.3 & 1.3
	

	Engineer’s name and address
	1.1.2.4 & 1.3
	Ministry of Environment and Energy

Handhuvaree Hingun, Male’, Maldives

	Time for Completion of the Works
	1.1.3.3 
	365 days 

	Defects Notification Period
	1.1.3.7
	365 days

	Electronic transmission systems
	1.3
	Electronic Mail and Facsimile

	Governing Law
	1.4
	Law of the Republic of Maldives

	Ruling language
	1.4
	English

	Language for communications
	1.4
	English

	Time for access to the Site
	2.1
	14 days before Commencement Date

	Amount of Performance  Security
	4.2
	5%
 of the Accepted Contract Amount, in the currencies and proportions in which the Contract Price is payable. 

	Normal working hours
	6.5
	8am to 6pm

	Delay damages for the Works
	8.7 & 14.15(b)
	 0.1% of the final Contract Price per day, in the currencies and proportions in which the Contract Price is payable.  

	Maximum amount of delay damages
	8.7
	10% of the final Contract Price

	Total advance payment
	14.2 
	15% of the Accepted Contract Amount

	Number and timing of installments
	14.2
	Single installment at the commencement. 

	Currencies and proportions
	14.2
	15% in Maldivian Rufiyaa

	Start repayment of advance payment
	14.2 (a)
	Start repayment from the first progress payment

	Repayment amortization of advance payment
	14.2 (b)
	15% from each progress payment

	Percentage of retention
	14.3
	5%
 of the Accepted Contract Amount

	Limit of Retention Money
	14.3
	5% of the Accepted Contract Amount

	Plant and Materials intended for the Works
	14.5
	Not Applicable

	Currency of Payment
	14.15
	Maldivian Rufiyaa 

	Periods for submission of insurance:

(a) Evidence of insurance

(b) Relevant policies
	18.1

18.1
	14 days

14 days

	Maximum amount of deductibles for insurance of the Employer’s risks
	18.2(d)
	Mrf 800,000.00


	Maximum amount of third party insurance
	18.3
	Mrf 7,000,000.00

	The Dispute Adjudication Board shall be
	20.2
	One sole member / Adjudicator

	Appointment (if not agreed) to be made by 
	20.3
	Ministry of Finance and Treasury

	Definitions of Sections: 

	Description

(Sub-Clause 1.1.5.6)


	Value: percentage* of

Accepted Contract Amount


	Time for Completion

 (Sub-Clause 1.1.3.3)


	Delay Damages

(Sub-Clause 8.7)



	· These percentages shall also be applied to each half of the Retention Money under Sub-Clause 14.9


Section – 5
SAMPLE FORMS
Notes on Sample Forms:
Bidders shall complete and provide the Bid Security all in accordance with the requirements of the Bidding Documents.
Bidders should not complete the Form of agreement at this time. Only the successful Bidder will be required to complete the Form of Agreement, when it is finalized after the contract award, should incorporate any corrections or modifications to the accepted bid resulting from arithmetic corrections, acceptable deviations (time of completion, technical deviations, commercial deviations, etc.), or quantity variations in accordance with the requirements of the bidding documents.
The Form of Performance Security should not be completed by the bidders at the time of bid preparation. Only the successful Bidder will be required to provide these securities in accordance with the forms indicated herein or in another form acceptable to the Employer.

FORM OF BID SECURITY
To: Name and Address of Employer
Whereas,     ------------------------ [Name of Bidder] …………... (hereinafter called “the Bidder”) has submitted its Bid dated ----------------[Date] ---------  for the Construction of ---------- [Name of Contract ]---------------  (hereinafter called “the Bid.”).
KNOW  ALL  PEOPLE  by  these  presents  that  WE  -----------------[Name  of Bank]  --------------- having our registered office at  -------------------- (hereinafter “the Bank”), are bound unto ------------- [Name of Employer] ------------ (hereinafter “the Employer”) in the sum of --------------------------------------- 1   for which payment well and truly to be made to the said Employer, the Bank binds himself,  his  successors,  or  assignees  by  these presents.
SEALED with the Common Seal of the said Bank this ----------day of ------ 200-----.
 THE CONDITIONS of this obligation are:
1. 
If the Bidder withdraws his Bid during the period of bid validity specified in the bidding documents; or
2.
If the Bidder refuses to accept the correction of errors in his Bid; or
3. 
If the Bidder, having been notified of the acceptance of its Bid by the Employer, during the period of bid validity, fails or refuses to:
(a) 
execute the Form of Contract Agreement; or
(b) 
furnish the Performance Security, in accordance with the Instruction to Bidders
We undertake to pay the Employer up to the above amount upon receipt of its first written demand, without the Employer having to substantiate its demand, provided that in its demand the Employer will note that the amount claimed by it is due to it, owing to the occurrence of one or more of the above conditions, specifying the occurred condition or conditions.
This Guarantee will remain in force up to and including twenty-eight (28) days after the period of bid validity, and any demand in respect thereof should be received by the Bank no later than the above date.
DATE ------------------ 

SIGNATURE OF THE BANK ------------------ 


SEAL   --------------
WITNESS  ----------------------
-------------------------------------- (Signature, Name, and Address)
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SCHEMATIC SECTION OF REVETMENT




1 The Bidder should insert the amount of the guarantee in words and figures in appropriate currency
FORM OF CONTRACT AGREEMENT
This Agreement made the _______ day of ______________ 2013, between ……, Male’, Republic of Maldives (hereinafter called “the Employer”) of the one part and ________________________________________.(hereinafter called “the Contractor”) of the other part.

Whereas the Employer desires that the Works known as ………… should be executed by the Contractor, and has accepted a Tender by the Contractor for the execution and completion of these Works and the remedying of any defects in accordance with the terms and conditions set forth in this Agreement for a total Contract Price of ____________________________ (in words). therein, 

The Employer and the Contractor agree as follows:
1. In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in the Conditions of Contract hereinafter referred to.
2. The following documents shall be deemed to form and be read and construed as part of this Agreement: 
(a) The Letter of Acceptance dated ______________.
(b) The Letter of Tender _______________.
(c) The Addenda nos. ________.

(d) The Conditions of Contract; 
(e) The Specification;
(f) The Drawings, and 

(g) The completed Bill of Quantities.
3. In consideration of the payments to be made by the Employer to the Contractor as hereinafter mentioned, the Contractor hereby covenants with the Employer to execute and complete the Works and remedy any defects therein, in conformity in all respects with the provisions of the Contract.
4. The Employer hereby covenants to pay the Contractor, in consideration of the execution and completion of the works and the remedying of defects therein, the Contract Price at the times and in the manner prescribed by the Contract.
In Witness whereof the parties hereto have caused this Agreement to be executed the day and year first before written in accordance with their respective laws.
For and Signed on behalf of:

	Employer:  

……………………………………………………
	Contractor:  

…………………………………………………….

	Name:  ______________________

	Name:  ________________________

	Designation:___________________


	Designation: _____________________



	Address:

	Address: 





In the presence of:

	Employer:  

……………………………………………………
	Contractor:  

…………………………………………….

	Name:  __________________________

	Name:  __________________________

	Designation:  _____________________


	Designation:  _____________________

	Address:



	Address: 



FORM OF PERFORMANCE SECURITY
To: --------------- [Name and Address of Employer] ----------------------
WHEREAS  -----------------[  Name  and  Address  of  Contractor]  -------------------(hereinafter “the Contractor”) has undertaken, pursuance of Contract No ------------  dated ---------  to execute --------- [Name of Contract and brief description of the Works] -------  (hereinafter “the Contract”);
AND WHEREAS it has been stipulated by you in the said Contract that the Contractor shall furnish you with a Bank Guarantee issued by a recognized bank for the sum specified therein as security for compliance with its obligations in accordance with the Contract.
AND WHEREAS we have agreed to give the Contractor such a Bank Guarantee:
NOW THEREFORE we hereby affirm that we are Guarantor and responsible to you, on behalf of the Contractor, up to a total of   ------------------ [ amount of Guarantee] ---------------  [in words]   such sum being payable in the type and proportions of currencies in which the Contract Price is payable, and  we undertake to pay you, upon your first written demand, and without cavil or argument, any sum or sums within the limits of ------- [ amount of Guarantee] ------ as aforesaid, without your needing to prove or to show grounds or reasons for your demand or the sum specified therein.
We hereby waive the necessity of your demanding the said debt from the Contractor before presenting us with the demand
We further agree that no change or addition to or other modification of the terms of the Contract or of the Works to be performed thereunder or any of the Contract documents which may be made between you and the Contractor shall in any way release us from any liability under this guarantee, and we hereby waive notice of any such change, addition or modification.
This guarantee shall be valid until the date of issue of the Performance Certificate. Signature and Seal of the Guarantor ----------------------------------------------------
Name of Bank -------------------------------------------- 
Address -------------------------------------------------------- 
Date ---------------
Section – 6
TECHNICAL SPECIFICATION
TECHNICAL SPECIFICATION
Specifications compromise the construction of Coastal Protection Structures in Three (3) Selected Islands. The islands selected under this project has been identified as extremely vulnerable to erosion, therefore it has been proposed that feasible and efficient coastal protection measures are required to prevent further erosion at the shore.

In Ha.Hoarafushi, 570m of shoreline has been affected by erosion on the North East side of of the island, and 230 m of shoreline has been affected by erosion on the South East side of the island. To protect these areas using rock boulder revetment, approximately 14,760m3 of sand is required to refill the eroded areas of the island. The sand borrow area will be identified during the EIA process for the project.

In Hdh. Kulhudhuffushi, 90m area adjacent to the north of the harbor has been affected by erosion. Additionally, to protect the beach on the south side of the island, 710 m of segregated breakwaters have been proposed, with 18-20 m distances between the breakwaters. To build the rock boulder revetment at the north of the harbor and breakwater at the south side of the island, approximately 2162.50m3  of sand is required to refill the eroded areas of the island. The sand borrow area will be identified during the EIA process for the project.
In. Sh. Bilehfahi, a total length of 330 m of 30 meter per segment breakwater will be constructed on the north west side of the island. A total length of 180 m of 30 meter per segment breakwater will be constructed on the west side of the island to prevent further erosion of the beach 
 …
1 DREDGING AND EARTHWORKS

1.1  
Scope of Works

The works specified in this section of the specifications comprise dredging for: 

Dredging areas, dredging depths and dredging limits are as specified on drawings and / or specifications. 

The dredging works consists of excavation of coral materials below the existing seabed regardless of the nature of the materials encountered during the course of dredging. Disposal of dredged material for reclamation filling as the core material for the breakwater shall be carried out in accordance with these specifications and in compliance with the drawings as directed by the Engineer.

The works include supply of all materials and the provision of all labour, plant and equipment required for the actual dredging, reclamation and other reuse of dredged material as well as for all preparatory works, surveys and testing required for the proper execution and completion of the works. In addition the works shall include all required measures for reduction of the environmental impact of the dredging and be included in the Contractors Environmental Control Programme according to the specifications.

1.2  
References

The following Standards and Codes of Practice are referred to in this specification and fully or partly incorporated herein as specified:

Designation                
Title of Standards/Code of Practice

BS 812    


Sampling and Testing of Mineral Aggregates, Sand and Fillers

BS 6349, Part 5

Code of Practice for dredging and land reclamation
Maritime structures. 


CIRIA/CUR: 


Manual on the use of rock in coastal and shoreline engineering. 




Report no. 83/154

CEM
    


Coastal Engineering Manual. U.S. Army Crops of Engineers.

1.3 Utilization of Dredged Material

Fill is required for reclaiming the breakwater core..

No materials from the dredging shall be dumped at sea unless approved by the Employer.

Materials from the dredging determined by the Engineer to be unsuitable for use in the Works shall be disposed of at the designated disposal areas or other areas approved by the Engineer.. Materials taken to disposal areas shall be levelled and shaped attractively to the approval by the Engineer.

All excess material shall be delivered for other utilization on the island or disposed of as directed. It is the Contractor’s responsibility to determine if sufficient material is available for the completion of the works before delivering or disposing of any materials. Any shortage of suitable materials for completion of the work caused by premature disposal of materials by the Contractor shall be replaced by the Contractor at no cost to Employer.

1.4 Materials

The specific gravity of the coral sand may be ranging from 23 to 26 kN/m3. Actual geotechnical parameters including specific gravity and density of dredged materials reused in the breakwater structures shall be verified according to the function of the materials used in the structures and the specified quality requirements. 

1.5 Workmanship

1.5.1 Setting out of Dredging Works

All boundaries of dredging areas shall be established on the site by installation of markers in the appropriate reference lines or electronically established subject to the Engineer’s approval.

Markers shall be robust and clearly visible from all parts of the dredging area.

All setting out of dredging works shall be carried out by the Contractor.

1.5.2 Execution of Dredging

All dredging works and earthworks shall be carried out in compliance with the criteria and environmental mitigating measures in the EIA

Prior to dredging or disposal of materials in any area, such area shall be cleared and its surface level shall be surveyed in the presence of the Engineer.

The survey shall be detailed sufficiently for the recording of any major irregularities in the surveyed surface.

No separate payments would be made for dredging the edge slopes. This dredging is deemed included in the contract price (shown on drawings and / or specifications).

Prior to any dredging and reclamation works, the Contractor shall submit and get the approval from the engineer for a detail dredging and reclamation plan including plant details, discharge and handling methods and mitigation measures.. The Contractor shall notify the Engineer min. 48 hours in advance of dredging or disposal of materials in any area.

Dredging shall be carried out by using a backhoe or other dredging equipment with sufficient capacity to dredge.

The Contractor’s method and sequence of dredging and reclamation shall be such that localised deterioration of water quality is kept to a minimum.  And the Contractor is responsible for undertaking at his own cost, all appropriate mitigation measures deemed necessary to protect the environment.

The supply, placement and compaction of fill shall be in accordance with the drawings.

Unless otherwise permitted, fill and backfill materials from dredging work shall contain no organic or other deleterious matter. The contractor shall ensure that the reclamation is free from accumulation of fines, including pockets of silt. Rock or other solid matter may be placed in a reclamation area subject to the Engineer’s approval. 

For reclamation below seawater level, dredged materials shall be placed directly in reclamation areas. Large pieces of coral deposited in reclamation areas shall be spread over the full width of the reclamation area with sufficient small coral pieces or other fine material used to fill the voids in order to produce a dense, compact reclamation.

For reclamation above the seawater level, coral material shall be placed in level, horizontal layers not exceeding 0.3 meter (loose measurement) thick and be compacted before the next layer is placed. Effective spreading equipment shall be used on each lift to obtain a uniform thickness prior to compacting.

As the compaction of each layer progresses, levelling and adjustments shall be performed continuously to ensure uniform density.

Material containing more than 25 per cent of large pieces of coral with the greatest diameter of more than 150 mm, and which cannot be placed in layers of the prescribed thickness without crushing, pulverizing or further breaking down the pieces, shall be removed and used for some other purpose.

1.6 Tolerances

Dredging shall be carried out to the designated depths in all parts of dredging areas with a maximum permissible over dredging of 0.3 m below the specified level (Maximum Depth) unless noted otherwise by or as agreed with the Engineer.

Excess dredging below Maximum Depth is not accepted unless approved by the Engineer and shall be replaced by suitable material at no cost to the Employer.

The natural profile of slopes resulting from the dredging has in general been indicated as 1:3 reflecting the expected result of dredging in sand and gravel exposed to moderate wave impact only.

1.7 Inspection

1.7.1 General

The Contractor shall, prior to commencement and after completion of dredging works carry out surveys of the respective areas (in-survey and out-survey) 

1.7.2 In-survey of Existing Bottom or Ground

An area covering the entire working area shall be surveyed in the presence of the Engineers representative. Maps and “raw” data shall be submitted to the Engineer not later than one week after the scheduled execution of the in-survey. If the contractor fails to carry out this survey before the commencement of dredging operations (ANY DREDGING OR EXCAVATION WORKS) it would be deemed that the contractor accepts the survey information given and as such any in-surveys carried out would not be accepted.
1.7.3 Inspection after Completion

Before the Work is handed over, an out-survey shall be made covering the entire working area.

The verification of slopes shall be made by soundings. Maps and “raw” data shall be submitted to the Engineer not later than two weeks after the execution of the respective survey.
2 ENVIRONMENTAL REQUIREMENTS

Once the detail designs are approved by the Employer, the contractor should carryout an EIA for the work, according to the EIA regulation set by the Environment Protection Agency. The contractor shall follow all Environmental laws and regulations of Maldives during implementation of the project and should adhere to all requirements of the Environmental Impact Assessment carried out for this project. Monitoring during construction phase is the responsibility of the Contractor.

3 BREAKWATERS AND REVETMENTS
3.1 
Scope of Works

The works specified in this Chapter of the Specifications compromises the construction of Breakwaters and revetments.

The works include supply or dredging of all materials required. According to Drawings, the specifications and the instructions from the Employer the Contractor shall furnish all materials, equipment, tools, and labour which are required for the construction, testing, measurement and completion of the works.

3.2 
References

The following Standards and Codes of Practice are referred to in this specification:

Designation                

Title of Standards/Code of Practice

BS 812 Parts 100-103
Sampling and Testing of Mineral Aggregates, Sand and Fillers

BS 6349 Part 1, Part 2
Maritime Structures

ISO 5081
Textiles- Woven Fabrics – Determination of Breaking Strength and Elongation (Strip Method)

CEM
    


Coastal Engineering Manual. U.S. Army Crops of Engineers.

3.3 
Materials
3.3.1 
General

All stone materials specified in the following as stone class I, II and III shall be of granite, basalt or equal igneous rock. The material shall have an apparent specific gravity of not less than 26KN/m3 with 90% of the stones having a density of at least 25KN/m3 when saturated and surface dry, according to BS 812. 

The average water absorption of quarry stone must be less than 2% and the water absorption of nine of the individual stones less than 2.5%.

The loss for magnesium sulphate soundness test must be less than 12% for all rock.

Deleterious secondary minerals shall not be present. For all rock types, this is taken to be indicated by Methylene Blue absorption values of less than (0.7 g/100g).

Average point load index in the planar direction of the most pronounced layering should any visible anisotropy exist and for sampling, testing and reporting in accordance with the ISRM 1986 recommended method must be at least 4.0 Mpa with the average minus the standard deviation of the point load index of at least 3.0 Mpa.

The mill abrasion resistance index must be less than 0.004.

Quarried rock shall not contain visually observable or chemically detectable impurities or foreign matters in such quantities that these are damaging for the constructive application of the quarried stone or for the environment in which the quarried stone is applied.

All stone materials specified in the following as stone class IV, V, VI and VII may as an alternative to the above mentioned rock be obtained from sound coral rock or beach rock. The material shall have an apparent specific gravity of not less than 24KN/m3 when saturated and surface dry. 

The stone materials shall be sound, compact, hard, durable and resistant to action of seawater and free of cracks and fissures determined for the proper performance of the material in quest on. 

All fill material shall be dredge and stored to suit the specific demands in the structure.

3.3.2 
Source of Stone Materials

The contractor shall select the source or sources of rock and shall be responsible for quarrying, supply and transport to the Site of suitable rock in sufficient quantities.

The suitability of the source or sources of rock selected by the Contractor shall be subject to the approval of the Employer. Approval of the quarry is only supplementary to other requirement of the rock.

The Contractor shall submit for the approval of the Employer an experiences geologist’s determination of the type of stones based on visual inspection of 10 respective samples.

The coral rock or beach rock dredged may be used for stone classes IV, V, VI and VII if the testing shows it comply with these specifications.
3.3.3 
Classification of Stone Materials

Armour layer in the break waters and filters overlaying sand fill and unspecified coral rock fill shall be constructed from the following stone classes specifying the minimum mean weight (or size) and the lower and the upper limit.

Granite:

I: 
Weight range: 2T to 8T
Mean weight: Min. 4T
II: 
Weight range: 1T to 4T
Mean weight: Min. 2T
III: 
Weight range: 350 kg to 1400 kg

Mean weight: 700 kg.

Granite or coral rocks.

IV: 
Weight range: 100 kg to 400 kg

Mean weight: 200 kg

V 
(filter): 150 – 300 mm

VI 
(filter): 75 – 150 mm

VII
 (filter): 50 – 100 mm

Stone materials shall be well graded between the specified limit and comply with the following filter criteria
d85 ≥ D15/4

d15 ≥ D15/7

d50 ≥ D50/7

In which d represents the finer material and D represents the coarser material.

Dnn means that nn% of the material by weight passes a sieve having a square mesh width of D.

For stones used as armour stones or filter stones the following additional requirements shall apply:

· The stones shall be rough and angular in shape

· The maximum stone dimension (length) shall not exceed 2.5 times the minimum dimension (thickness) of the stone.

3.4 
Testing of Materials

Inspection and testing of rock materials shall be carried out as an integral part of the Contractor’s quality control programme with the objective to ensure the quality of all parts of the work. The requirement in the following subsection shall be understood as minimum requirements. Extended testing of properties shall always be when opening new quarry fronts and in connection with any significant change in the material properties from an existing quarry front.

The test specifications given in the following subsections shall be understood as ‘State of art’ specifications. Other test standards may, subject to the Engineers acceptance, be introduced for compliance with the Contractor’s test procedures or procedures used by existing procedures. Test procedures related to possible stockpiling of rock materials near the construction site and in connection with placement of materials in the permanent works are not covered by this section of the Specification.

3.4.1 
Basic Procedures

From each quarry front the following properties shall be tested and fully documented prior to commencement of any production, in connection with any significant change of materials in the opinion of the engineer and as a minimum for every 5 000 m3 of delivery (all classifications ) from the quarry front should be tested for the following:

-
density

- 
water absorption

- 
resistance to weathering

- 
resistance to impact

- 
resistance to abrasion

The tests shall be carried out in accordance with the test specification accepted by the Engineer.
3.4.2 
Testing of Stone Weights and Stone Gradation

The Contractor shall at any time during working hours at the direction of the Engineer carry out test weighing of stones and the determination of the gradation of stones as indicated below:

Stone Class I, II and III

Test weighing of armour stones will be carried out at random. The Contractor shall include in

his unit prices one control weighing per 80m3 of armour stones. Stones which do not meet

the weight requirements shall not count.

Stone Class IV and V

A test of the weight distribution of stone classes IV and V will be carried out on a representative sample of not less than 3.0 m3 which is spread out on a clean, hard surface (e.g. a floor of wooden boards or a concrete floor) provided by the Contractor. The Engineer selects 10 largest and the 20 smallest stones are then weighed/measured individually. The remaining stones are then weighed and counted and the mean weight determined.

The Contractor shall include in his unit prices the cost of one weight distribution test as the one described above per 1 000 m3 of stones. Tests which do not meet the requirements shall not be counted.

Stone Classes VI and VII

A test of the weight distribution of the stones in classes VI and VII shall be carried out as described under Stone Classes IV and V above, except the sample shall not be less than 1.5 m3.

3.4.3 
Testing of Coral Rock and Beach Rock Durability

One durability test shall be made for each 1 000 m3 of coral rock and beach rock to be used as Stone Classes IV, V, VI and VII.

The test result shall be made available for the Engineer’s immediate approval.

3.5
Workmanship

3.5.1
 Placing of Stone Materials

Placing of stones shall take place in a manner which will not damage the under laying layers of stones. When placing stones up to a theoretical boundary as defined by lines in the cross sections the Drawing, the Contractor shall aim at having the stones protrude the theoretical boundary over one third of its area.

The construction of rubble mound structures must be planned and carried out with due regard to the weather and sea conditions. The responsibility for the stability of the breakwaters and revetments under the various stages of completion rests solely with Contractor. 

Construction of filters shall not commence prior to the Engineer’s acceptance of the fill and the filter materials. The responsibility for the stability and integrity of the breakwaters and revetments under the various stages of completion tests solely with Contractor. To protect the structures against the wave action the Contractor shall place a shield of stone material in front of the structures. The individual filter layers shall be built up and trimmed from the bottom in such a manner, that the underlying layer is completed before commencing the overlying layer. The filter materials shall be placed with caution in order to ensure that the underlying layers already completed will not by disturbed. All materials shall be placed and compacted firmly in such a manner that the filter materials will remain fixed at the site.

3.5.2 
Amour Stones

When completed the armour layer shall be in a thoroughly stable condition and with the exposed surfaces reasonably uniform in appearance. 

Haphazard dumping of armour stones will not be permitted. Above level of –0.5m armour stones shall be carefully place by crane. Below this level armour stones – one piece at the time- may be dumped at the waterline immediately over their final position and care shall be taken to produce as dense and stable layer as possible.

Elongated stones shall be placed with their long axis perpendicular to the slope. 

Voids in armour layers shall not be filled with small rocks.
3.5.3 
Other Stones and Core Material

All materials not forming part of the armour layers may be dumped, but undue segregation shall be prevented.

3.6 
Tolerances

At the time for completion the following tolerances shall be respected unless otherwise indicated or directed by the Engineer.



Slope of core/fill



±0.1


Filter layer, thickness of individual layer +100/-50 mm

The surface of each layer shall be leveled before construction of the next layer in order to ensure that excess thickness of one layer shall not reduce the thickness of the next beyond the tolerance above.

Geo bag material

Geo bag material shall be porous, carpet-like materials, made from synthetic fibres. 

The material should be a separation layer and shall be in the form of a thin permeable membrane.

The geo bag material shall be of polypropylene filter fabric and shall be resistant to air, water, chemical and bacteriological attacks. The material shall fulfill the International Classification (DIN 54307) Class 4. The fabric shall be manufactured with and preserve the following mechanical properties according to DIN 54307.

	Description
	Property

	Weight of cloth
	Min. 300g/m²

	Tensile strength in:    a) warp:
	Min 20 kN/m

	       b) weft:
	Min 20 kN/m

	Elongation at break:  a) warp:
	Min 50%

	   b) weft:
	Min 50%

	Penetration strength


	Min. 3.3 kN
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FORM OF BID
FORM OF BID

NAME OF CONTRACT: 
TO:
We have examined the Conditions of Contract, Specification, Drawings, and Bill of Quantities, the other Schedules, the attached Appendix and Addenda Nos. ________________ for the execution of the above-named Works. We offer to execute and complete the Works and remedy any defects therein in conformity with this Tender which includes all these documents, for the sum of  (in currency of payment)

_____________________________________________________________________________________________________________________________________________________

or such other sum as may be determined in accordance with the Conditions of  Contract. 

We accept your suggestions for the appointment of the DAB, as set out in Schedule _______________

We agree to abide by this Tender until _______________ and it shall remain binding upon us and may be accepted at any time before that date. We acknowledge that the Appendix forms part of this Letter of Tender. 

If this offer is accepted, we will provide the specified Performance Security, commence the Works as soon as is reasonably practicable after the Commencement Date, and complete the Works in accordance with the above-named documents within the Time for Completion. 

Unless and until a formal Agreement is prepared and executed this Letter of Tender, together with your written acceptance thereof, shall constitute a binding contract between us.

We understand that you are not bound to accept the lowest or any tender you may receive.

Signature __________________________________ in the capacity of 

duly authorised to sign tenders for and on behalf of ________________________________________________

___________________________________________________________________________

Address 


Date: ____________________________________________________________________

Section- 8
GENERAL INFORMATION SCHEDULE

Form I – General Information 
All individual firms and each partner of a joint ventures bidding for the project must complete the information in this form.
Where the bidder proposes to use sub contactors for critical components of the works, or f o r work contents in excess of 10 percent of the value of the whole work, the following information should also be sup p lied  f o r  the specialist sub contractors. 
(enclosed in envelope marked, “Envelope 1 – Preliminary Information” )

(i)
If pre - qualification is done the bidders are required to include information subsequent to that submitted with the pre - qualification application 
(ii)
For joint ventures, each joint venture partner shall furnish information separately.

	1
	Name of firm:
……………………………………………..............................................................................

	2
	Head off address:
…………………………………………………………………………………………………….

	3
	Telephone:
………………………………………………
	Contact:
…………………………………………………

	4
	Facsimile:
………………………………………………
	Telex:
………………………………………………….

	5
	Place of Incorporation / registration:
………………………………………………
	Year of incorporation / registration:
………………………………………………….

	6
	Main line of business:
…………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………


Form  II  –  Annua l  Turnover  data 
All bidders and partners o f a joint venture must complete the information in this form. The information supplied should be the annual turnover of the Bidder (or each member of joint venture), the terms of the amounts billed to the clients for each year for work in progress or completed at the end of the period reported.
(enclosed in envelope marked, “Envelope 1 – Preliminary Information”)
(i )
If pre - qualification is done the bidders are required to include information subsequent to that submitted with the pre - qualification application 
(iii)  For joint ventures , each joint venture partner shall furnish information separately
Use a separate sheet for each partner of a joint venture. 
	Annual turnover data (construction only) for the last five years


	Year
	Turnover

	
	

	
	

	
	

	
	

	
	


Form III – Adequacy of Working Capital 
(enclosed in envelope marked, “Envelope 1 – Preliminary Information”) If pre - qualification is done the bidders are required to include information subsequent to that submitted with the pre - qualification application 
	Source of credit line
	Amount
	Remarks

	
	
	Provide documentary evidence and label as attachment to Clause 4.1(b)(ii)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	


Form IV – Construction Experience in Last Five Years 
(enclosed in envelope marked, “Envelope 1 – Preliminary Information” )
(i.)
If pre - qualification is done the bidders are required to include information subsequent to that submitted with the pre - qualification application 
(ii)
For joint ventures, each joint venture partner shall furnish information separately
	Year
	Employer
	Description of Works
	Amount
	Contractor’s Responsibility (%)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	Total
	
	


Form V – Design Experience in Last Five Yea r s (Not Applicable for this Project)
(enclosed in envelope marked, “Envelope 1 – Preliminary Information)
(i )
If pre-qualification is done the bidders are required to include information subsequent to that submitted with the pre-qualification application 
(ii )   For joint ventures, each joint venture partner shall furnish information separately
	Year
	Employer
	Description of Works
	Amount
*
	Contractor’s Responsibility (%)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	Total
	
	


*   Project Cost
Form VI – Major Items of Construction Equipments Proposed 
Major items of Contractor’s Equipment proposed for carrying out the Works. List all information requested below. 
(enclosed in envelope marked, “Envelope 1 – Preliminary Information”)
	Owned, Leased (from whom?) or to be purchased (from
whom?)
	
	
	
	
	
	
	
	

	Condition (new, good, poor) and number available
	
	
	
	
	
	
	
	

	Description, Make and age (years)
	
	
	
	
	
	
	
	

	Item of Equipment
	
	
	
	
	
	
	
	


Form VII – Comments and Suggestions on Employer’s Requirements (Not applicable for this Project)
[image: image8.jpg]


(enclosed in envelope marked, “Envelope 2 –Technical Proposal”)
Bidders may include observations made on Employers Requirements and possible suggestions to improve it
Form VIII – Contractor’s Proposal (Not Applicable for this Project)
(enclosed in envelope marked, “Envelope 2 –Technical Proposal”)
[image: image9.png]


Sheet 1 of ….
Should include all the requirements given in the Employer’s Requirements, including design criteria, outline specifications and technical standards
Form IX – Team Composition and Task Assignment 
(e n c lo s e d in envelope marked , “Envelope 2 –Technical Proposal”)
	A

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Form X – Personnel / Staff Proposed for the Project 
For specific positions essential to contract implementation, bidders should provide the names of candidates qualified to meet the specified requirements stated for each position. The data on their experience should be supplied in separate sheets using one form XI for each candidate. Attach copy of Qualification certificates and CV’s. (enclosed in envelope marked, 
“Envelope 2 – Technical Proposal”)
	1.
	Title of position:

	
	Name of candidate:

	
	

	2
	Title of position:

	
	Name of candidate:

	
	

	3
	Title of position:

	
	Name of candidate:

	
	

	4
	Title of position:

	
	Name of candidate:


Form XI – Experience Summary of Key Personnel 
Please include the following staff proposed to carry out the project. (General Management, Administration, Technical Management, Project Manager, Project Engineer, Site Engineer and a Site Supervisor) Attach copy of Qualification certificates and CV’s. (enclosed in envelope marked, “Envelope 2 –Technical Proposal”)
	Position:
	

	Candidate
Information
	Name of Candidate:
	Date of birth:

	
	Professional Experience:

	Present employment
	Name of Employer:

	
	Address of Employer:

	
	Telephone:
	Facsimile:

	
	Years with present Employer:


Summarize professional experience over the last 10 years, in reverse chronological order. Indicate particular technical and managerial experience relevant to the project. 
	From
	to
	Company:
	Project:

	
	
	Position:

	
	Relevant Experience:

	
	

	
	

	
	

	From
	to
	Company:
	Project:

	
	
	Position:

	
	Relevant Experience:
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Form XII – Time Schedule for Key Staff 
[image: image15.png]
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( enclosed in envelope marked, “Envelope 2 –Technical Proposal”)

	
	Months (in the Form of a Bar Chart)

	Name
	Position
	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	Number of
Months
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Full-time:  

Part-time.  

Form XIII – Work Program (Construction Related Activities) 
(enclosed in envelope marked, “Envelope 2 –Technical Proposal”)
	
	[1st, 2nd, etc. are months from the Start Date.]

	Construction Activity
	1st
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th
	9th
	10th
	11th
	12th
	13th
	14th
	15th

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Section- 9
FORM OF TECHNICAL PROPOSAL
FORM OF TECHNICAL PROPOSAL
1.         NAME OF CONTRACT:  Construction of ------------------------------------------
-----------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------
To:  [insert name and address of the Employer]
We have examined the Conditions of Contract, Employer’s Requirements, Schedules, and Addenda Nos.                                         for the execution of the above-named Works. We have examined, understood and checked these documents and have not found any errors in them.
We accordingly offer to execute and complete the said Works and remedy any defects, fit for purpose in conformity with these Bidding Documents and the enclosed Bid.  We are hereby submitting our Bid, which includes this Technical Proposal and a Price Proposal sealed under a separate envelope.
We understand that you are not bound to accept the lowest offer or any other bid you may receive.
Signature of the Power of Attorney holder or the person duly authorized to sign documents for and on behalf of
Address 
Date:
Section- 10
WORK SCHEDULE

Section -11
FORM OF PRICE PROPOSAL
Section -12
PRICED BILLS OF QUANTITIES
Section 12 – Bills of Quantities
1.
Preamble – General
1.1
The Bill of Quantities shall be read in conjunction with all parts of this entire Bidding Document; the Instructions to Bidders, General and Particular Conditions of Contract, Technical Specifications, Drawings, supplementary information and addendums.

1.2
The Bill of Quantities includes Lump Sum items, Unit price items and Provisional Sum items. The Lump Sum price quoted will be deemed to be full compensation for completion of work items and paid in full when the work is completed. If any lump sum work partially completed then compensation will be paid on prorate basis. The quantities given in the Bill of Quantities for the Unit price items are estimated and provisional, and are given to provide a common basis for bidding. The unit prices will be considered full compensation for those work items. The basis of payment will be the actual quantities of work carried out and according to the drawings whichever is less as measured by the Contractor and verified by the Engineer and valued at the rates and prices bid in the priced Bill of Quantities, where applicable.

1.3
The rates and prices bid in the priced Bill of Quantities shall, except as otherwise provided under the Contract, include all construction plant, equipment, labor, supervision, materials, transport, erection, maintenance, testing, insurance, overheads, profit, taxes, and duties etc., together with all general risks, liabilities, and obligations set out or implied in the Contract.

1.4
A rate or price shall be entered against each item in the priced Bill of Quantities, whether quantities are stated or not. The cost of Items against which the Contractor has failed to enter a rate or price shall be deemed to be covered by other rates and prices entered in the Bill of Quantities.

1.5
The rates and prices entered in the Bill of Quantities shall be full compensation for completed work and shall have taken full account of all requirements and obligations, covered by all parts of the contract, including but not limited to, the following, unless expressly stated otherwise:

a.
All setting out and survey works including Pre and Post Construction Surveys.

b.
All additional site surveys and investigations, preparation of field amendment drawings, shop drawings and As-Built drawings.

c.
Mobilization and Demobilization of labour, all construction plant and equipment.

d.
Establishment, Maintenance and Removal of all temporary facilities (Contractors and Engineers) including offices, workshops, houses, labour camps construction and storage yards, Laboratory facilities & Equipment, Transport for staff & labour etc.

e.
Labour and all costs in connection therewith, including but not limited to social charges or fringe.

f.
The supply of material and goods, storage and costs in connection therewith including delivery to site and handling material within the site/sites

g.
Taking delivery of materials and goods supplied by others, unloading, storage, handling materials within site, and costs in connection therewith.

h.
Construction Plant & Equipment and all costs in connection therewith.

i.
Fixing, erecting and installing or placing of materials and goods in position, including usual auxiliary material etc.

j.
Temporary Works.

k.
Complying with any limitations and constraints on the use of the site/sites including maintenance of access to house-holds and other users, maintenance of existing roads, waterways etc.

l.
Dealing with the existing flow of water from any source including wave action, groundwater, surface flow and the like.

m.
General obligations, liabilities and risks involved in the execution of the Works set forth or reasonably implied in the documents on which the tender is based.

n.
Overheads and profit.

o.
Waste of material

p.
Attendance and transport for surveys including provision of boats and survey instruments, sampling and testing carried out by the Engineer.

q.
Performing all sampling and testing which are required to be carried out by the Contractor, and supplying results of such tests.

r.
Providing required material delivery certificates.

s.
Coordination with Regulatory Institutes & all stake holders

t.
Disposal of all waste material

u.
Complying with all requirements in Specifications and Conditions of Contract where separate items have not been provided

1.6
The whole cost of complying with the provisions of the Contract shall be included in the Items provided in the priced Bill of Quantities, and where no Items are provided, the cost shall be deemed to be distributed among the rates and prices entered for the related Items of Work.

1.7
General directions and descriptions of work and materials are not necessarily repeated nor summarized in the Bill of Quantities. References to the relevant sections of the Contract documentation shall be made before entering prices against each item in the priced Bill of Quantities.

1.8
Provisional Sums included and so designated in the Bill of Quantities shall be expended in whole or in part or not at all at the direction and discretion of the Engineer in accordance with the Conditions of Contract. In the event any Provisional Sum is utilized, the Contractor’s Service Charge indicated against that Provisional Sum shall deem to include all Contractor’s mark-ups; inclusive of Site overheads, principal and branch office overheads, profit and all other related burden costs.

1.9
The method and unit of measurement of completed work for payment shall be in accordance with the method described in the specifications for each item or in the Bill of Quantities or relevant preamble clauses. For Lump Sum items, measurements for Interim Payment Certificates shall be based on percentage completion of such item of work or milestone as per the Contractor’s proposed schedule of monthly payments, as approved by the Engineer. At the start of the Contractor to be submit and approved the lump sum payment schedule at the start of the Contract. Payments shall be made through the monthly Interim Payment Certificates.

1.10
Arithmetic errors will be corrected by the Employer as follows.

a
If there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected, unless in the option of the Employer there is an obvious misplacement of the decimal point in the unit price, in which case the total price as quoted shall govern and the unit price shall be corrected;

b
If there is an error in a total corresponding to the addition or subtraction of subtotals, the subtotals shall prevail and the total shall be corrected; and

c.
If there is a discrepancy between words and figures, the amount in words shall prevail, unless the amount expressed in words is related to an arithmetic error, in which case the amount in figures shall prevail subject to (a) and (b) above.

2.
Measurement Methods
The quantities shall be computed using dimensions from the drawings, relative to Existing Ground Levels as per the agreed. In-survey, except where clearly stated otherwise under individual items in the following. No allowance shall be made for settlement bulking, shrinkage or waste.

If geometric tolerances on the Contractor’s work, whether they are within or without the specified tolerances, cause any increase in quantities relative to the computed net quantities from the drawings, then such increases shall be deemed to be included in the rates and such additional quantities shall not be included in the measurement for payment. No deduction shall be made for tolerances within the specified limits.

Quantities shall be measured with the same place of decimal as stated in the bills.

The description of the different items in Bills of Quantities and the method adopted for measurements for payment are indicated in the following paragraphs. In the absence of relevant method of measurements the provision in CESMM3 (Civil Engineering Standard Method of Measurements) or SMM7 (Standard Method of Measurements for Building works shall apply.

Bill No.1 - Preliminaries
Item 1.2 
SITE MANAGEMENT COSTS 

Allow for all on and off site management costs including costs of foreman and assistants, temporary services, site clearance, provision of survey and other equipment, telephone, fax, hoardings, fences and similar items. 

Allow for site clearing including selective removal of all unwanted vegetation, debris, done in consultation with  the Engineer, ruins and remaining (unless otherwise stated) for whole site, and removal of all off site as directed by the Engineer

Payment for item 1.2 shall be on a Lump sum basis as per the Contractor’s proposed schedule of monthly payments. Contractor should submit detailed breakdown of Lump sum for Engineer’s approval.

Item 1.3 
SITE ESTABLISHMENT / MOBILIZATION AND DEMOBILIZATION

Allow for the establishment, maintenance and removal of the Contractor’s facilities including offices, workshops, laboratory, fencing and mobilisation and demobilisation of Contractor's major construction plant including dredgers. 

Item 1.3 shall be certified for payment in accordance with the agreed breakdown with 75% of the value when the equipment and facilities has arrived at site and been commissioned, ready for use. The remaining 25% will be certified for payment when the taking-over certificate has been signed and the equipment has been removed from site. 

The Contractor shall submit with his tender a breakdown with costs specified for each individual piece of equipment that he may wish to be paid under this Lump Sum

Item 1.4 
SERVICES AND FACILITIES 

Provision and maintenance of services and facilities such as Water, power supply, lighting and fuel required for the project. 

Payment shall be on a Lump sum basis as per the Contractor’s proposed schedule of monthly payments. Contractor should submit detailed breakdown of Lump sum for Engineer’s approval

Item 1.5
  SIGN BOARD 

Provide, erect, maintain and later remove 2 signboards of minimum 3m2 each, with details of the Employer, Engineer, Funding agent the project the Contractor and other details to be specified by the Engineer/ Client. (one at main road) and approved by relevant authority.

Item 1.3.3 shall be certified for payment as per the ls rate when erected. 

Item 1.6
SAFETY ON SITE 

Allow for providing all necessary Safety and Health measures to all site staff and workmen. The bidder should submit his comprehensive safety and health plan with description and number in each safety and health device and other safety and health equipment proposed.

Item 1.3.15 has been provided for all health and safety requirements undertaken to comply with the

Specifications and Condition of Contract, to conduct the work in a safe manner and to the satisfaction of

the Engineer. Provision of Safety plan, safety equipment/supplies and compliance with all safety measures and provision of safety gear for the Engineer and Engineer staff.

Payment shall be on a Lump sum basis as per the Contractor’s proposed schedule of monthly payments. Contractor should submit detailed breakdown of Lump sum for Engineer’s approval.

Item 1.7 
ENVIRONMENTAL CONTROLS AND SURVEYING 

Item 1.7 shall allow for environmental monitoring as per the requirement of EIA and all surveying works as specified. 

Allow for taking all necessary precautionary action for Environmental impact mitigation due to project implementation inclusive of appointment of Environmental officer, monitoring environmental measures requested by Engineer and Environmental protection and impact mitigation measures complying with applicable CEA regulations. The bidder should submit his comprehensive environmental plan with description and number in each activity proposed.

Allow for setting out of Works in accordance with the drawings, contract lies with client to establish exact boundaries and other written information given by the Engineer and obtain written approval from the relevant authorities for setting out before commencements of construction. Establish and maintain permanent benchmarks of the setting out. MSL and Coordinates referenced to any National references at the site premises (to be obtained from the Survey Department). The checking of any setting out or of any line or level by the Engineer shall not in any way relieve the contractor of his responsibility for the accuracy thereof.

Allow for the carrying out of detailed sea bed bathymetric profile survey covering breakwater alignment, and other marine construction area of permanent works. Contractor shall appoint an approved professional surveying organization (approved by the Engineer) to carry out the survey jointly with

Engineer prior to commencing of contract works, upon completion and as per Engineers request during construction.
Item 1.7 shall be certified for Payment on a Lump sum basis as per Contractor proposed schedule of monthly payments. Contractor should submit detailed breakdown of Lump sum for Engineer’s approval
Item 1.8
ENGINEER'S OFFICE

Provide office space and maintain and supply all consumables, services, utilities including consumption of water, power and communications. 

Item 1.8 shall be certified for Payment on a Lump sum basis as per the Contractor’s proposed schedule of monthly payments.

Item 1.9 
ENGINEER'S ACCOMMODATION

Provide accommodation on the island for the Engineer

Maintain the Engineer’s Housing as specified, including consumption of power and water and with all furnishings and equipment as specified in the specifications.

Item 1.9 shall be included in the monthly measurements, counting from the time when the Contractor gives notice that the facility is fully established and ready to use.. Item 1.9 shall be certified for Payment on a Lump sum basis as per the Contractor’s proposed monthly schedule
Item 1.10 
AS-BUILT DRAWINGS AND OTHER DOCUMENTATION

Preparation and submission of Maintenance and Operation Manuals, As-built drawings, Quality Assurance documentation, Material Certificates, Technical Brochures etc… as directed by the Engineer. The Contractor shall submit with his tender a breakdown of above items.

Item 1.3.8 shall be certified for payment when all required documentation has been provided upon completion of the works. If any document not submitted, payment will be deducted according to the breakdown.
Bill No.2 – Revetment Works 
Items 2.1 Dredging and Filling
The rates for these sub items shall include costs of all operations for dredging, transportation and filling of any material required for the revetment to specified alignment, lines and depths as shown on drawings and specifications. The rates for these items shall include costs of, but not limited to, the following:

I. Mobilization and Demobilization of all dredging, transportation and filling equipment

II. Construction and removal of any temporary diversion structures

III. Pre-dredging bathymetric surveys to demarcate area of dredging and to establish the seabed levels before dredging, as specified in the Technical Specification

IV. All operations for dredging of all materials other than hard rock encountered in the area indicated for dredging up to the specified depth

V. All safety measures required for dredging close to any coastal and harbor structures.

VI. Providing all necessary safety measure for the harbour users

VII. Dealing with artificial obstructions in the dredging area and disposal as approved by the Engineer

VIII. Disposal of any excess dredged materials at specified locations to lines and levels indicated in the drawings.

IX. Rock material shall be dispose at locations approved by the Engineer

X. Leveling of disposal sites

XI. Temporary stockpiling and selection of suitable material for placement in specific locations at other construction sites under the contract

XII. Post project bathymetric surveys and level surveys and inspections to confirm completion of filling to specified levels.

For  the  purpose  of  measurement  and  payment,  payment shall be made on the basis of the the  quantity  of core fill material placed. This shall be calculated as the net volume between the existing ground level established by the In-survey and the specified levels as shown on the drawings and given in the Specifications. The unit of measurement shall be the Cubic Meter

The measurement for payment will be calculated according to in and out bathymetric survey. For any intermediate payments, interim bathymetric survey shall be performed. All cost of the bathymetric survey and related cost to be included in the rate if not deemed covered in the preliminaries. No payments shall be made for any excess material dredged or excavated.

Item 2.2.1 and 2.3.1 - Supply and Place Geotextile

Item 2.2.1 and item 2.3.1 is as described in the BOQ

Item 2.2.2, 2.2.3, and 2.3.2 – Supply and place rock material
Supply of Rock Materials
Supply of different classes of rock materials to the site, for use in breakwater as specified. The rates for these items shall also include the costs of, but not limited to, the following:

i. Procurement of rock material from approved existing quarries with necessary permits and licenses or production of required material at approved quarry sites including cost of obtaining required licenses. 

ii. Payment of rates to local authorities for the use of quarry and the roads for transportation of the rock material.

iii. Haul from quarry sites to the harbor construction sites and stockpiling after selecting and grading of the rock material 

iv. Testing of rocks etc

Placing of Rock Materials on Revetments
Placing different classes of rock material in the breakwater for the construction as specified. The rates for these items shall also include costs of, but not limited to the following:

i. Pre-construction surveys and preparation of detailed construction drawings as specified in the Technical Specifications

ii. Transport of rock material from stockpiles, supplied under the respective items, from the respective stockpiles and placing in position as Toe material and Armor
iii. Post construction surveys as specified in the Technical Specifications

The unit of measurement is cubic meter.  It shall be as measured from the detailed construction drawings prepared by the Contractor and approved by the Engineer. The area of placement on the slope shall be measured as the slope area.

Approval should be sought from Engineer to proceed with the construction of breakwater and approval process need to be repeated in following interval and sections.

Longitudinal direction    -           at 5m intervals

Cross section                 -           at 1m intervals

The all levels should be within the limits acceptable to Engineer and approval should be taken for each layer (before starting to lay core material, before laying secondary armour stones, after placing of secondary armour, after placing of primary armour) before moving to the successive layer. No additional payment will be made to the quantity of any filling below the payment limits due to scour. No payment shall be made for any supply in excess of the material required for the project.

The unit of measurement is cubic meter. Quantity shall be taken from the actual cross sectional drawing. 

Bill No. 3 
The item descriptions and units of measurements are included in BOQ and are not repeated in these measurement notes. The rates for the items shall include, but not limited to all work components included in the BOQ and others which are necessary for completion and shall be the full cost of completion the said items of work.

Day works
Day works are included in the Bill of Quantities for use when work is executed on a day work basis in accordance with the General Conditions of Contract Sub-Clause 13.6. Work shall not be executed as day work except by written order of the Engineer.

(i) Labour

Payment in respect of labour used in the execution of the day works shall be at the hourly rate stated in the Day work Bill. No separate payment shall be made in respect of the amount of wages of the Contractor’s Site Supervisory and Administrative Staff.

The inserted rates for labour shall cover all bonuses and statutory charges and all other charges and costs in respect of or incidental to the employment of the said labour of a day work basis, except only the cost of materials and Constructional Plant. The rate shall all include the costs in respect of portable tools such as picks, shovels, barrows, trowels, ladders, hand-saws, buckets, trestles, hammers, chisels and all items of a like nature, which for the purpose of work executed on a day work basis shall not be considered as Constructional Plant.

(ii) Materials and Goods

Payment in respect of materials or goods used in the execution of work on a day work basis shall be net cost of materials or goods plus the required percentage addition entered in the Bill of Schedules.

The “net cost of materials” means the net cost of such materials or goods delivered by the supplier to store or stockpile on the Site.

The inserted percentage additional shall cover the costs of taking delivery and putting into the store or stockpile, storage, overheads and all other charges and costs in respect of or incidental to the procurements and handling of such materials or goods.

The cost of taking the materials from the store or stock pile on the Site to the place where they are used shall be paid for at the appropriate day work rates for labour and Constructional Plant.

(iii) Constructional Plant

The inserted rate for Constructional Plant shall be paid for the plant when actually employed and working directly in the execution of the work on a day work basis, excluding any traveling time or associated movement on the site with a prime mover. The rate shall include the following:

•
The cost of Constructional Plant including maintenance and spares, fuel and fuel distribution, oils grease, and any other consumables.

•
The cost of crews, drivers and attendants.

•
All overheads, profits and other costs associated with the plant being required to work on a day work basis.

The idling rate for the construction plant when not working but required to be available for day works will be taken as 50% of the working rate.

BOQ

HA.HOARAFUSHI

BILL NO. 01 - PRELIMINARIES
	Item No.
	Description
	Unit
	Qty
	Rate (MRF)
	Amount (MRF)

	1.1
	GENERAL NOTES 
	
	
	 
	 

	 
	Abbreviations  
	
	
	 
	 

	 
	 m - metre 
	
	
	 
	 

	 
	 Nos - numbers 
	
	
	 
	 

	 
	 m³ - cubic metre 
	
	
	 
	 

	 
	 m² - square metre 
	
	
	 
	 

	 
	 m - metre 
	
	
	 
	 

	 
	 incl - including 
	
	
	 
	 

	 
	 mm - millimetre 
	
	
	 
	 

	 
	 
	
	
	 
	 

	1.2
	SITE MANAGEMENT COSTS 
	Months
	6
	 
	 

	
	Allow for all on and off site management costs including costs of foreman and assistants, temporary services, telephone, fax, hoardings, fences and similar items.
	
	
	
	

	 
	 
	
	
	
	

	1.3
	SITE ESTABLISHMENT 
	
	
	
	

	
	Allow for mobilization and demobilization
	LS
	1
	
	

	 
	 
	
	
	
	

	1.4
	SERVICES AND FACILITIES 
	LS
	1
	
	

	 
	Provision and maintenance of services and facilities such as Water, power supply, lighting and fuel required for the project. 
	
	
	
	

	 
	 
	
	
	
	

	1.5
	SIGN BOARD 
	
	
	
	

	 
	 Allow for sign board. 
	LS
	1
	
	

	 
	 
	
	
	
	

	1.6
	SAFETY ON SITE 
	
	
	
	

	 
	Safety on site:- Providing and maintaining adequate safety measure on site for all workers and all authorized visitors on site and protecting adjoining properties and people against falling objects or other with regard to the construction works 
	LS
	1
	
	

	 
	 
	
	
	
	

	1.7
	ENVIRONMENTAL CONTROL AND SURVEYING 
	
	
	
	

	 
	Allow for environmental monitoring as per the requirement of EIA and all surveying works 
	LS
	1
	
	

	 
	 
	
	
	
	 

	1.8
	ENGINEER'S OFFICE AND ACCOMODATION
	
	
	
	 

	 
	Provide office space and maintain and supply with all consumables, services, utilities, including consumption of internet, power and water 
	Months
	6
	
	            

	 
	 
	
	
	
	 

	 
	
	
	
	
	         

	 
	 
	
	
	
	 

	1.9
	AS-BUILT DRAWINGS & OTHER DOCUMENTATION
	
	
	
	 

	 
	Provide as built drawings upon completion of works 
	LS
	1
	Item
	

	Total of Bill No. 1 (carried to Summary of Bills)
	       
	
	
	


Bill No.2 – Revetment Works
	Item No.
	Description
	Unit
	Qty
	Rate (MRF)
	Amount (MRF)

	2.0
	GENERAL 
	 
	
	 
	 

	 
	Revetment construction inclusive of all materials and workmanship as shown in the drawings 
	 
	
	 
	 

	 
	 
	 
	
	 
	 

	2.1
	DREDGING AND FILLING 
	 
	
	 
	

	 
	Revetment slope: Dredged sand filled,  including dredging, transport and filling as per the lines and levels determined by contractor
	 m³ 
	14,760
	
	

	 
	 
	 
	
	 
	 

	2.2
	Revetment construction
	 
	
	 
	 

	2.2.1
	Geotextile as per specification, lying below the boulders of revetment. Rate shall include for proper overlaps as per manufacturers instruction, anchors etc complete.
	 m² 
	4,400  
	
	

	2.2.2
	Rock Layer: Rock Boulders, minimum two layers, laid to the slopes defined in detailed design and to lines and levels indicated including making good the top surface.
Note: Total length of revetment required maybe different than what is specified in drawing. The actual needed length will have to be verified after in-survey of the eroded areas in the island.
	 m 
	800
	
	

	
	
	
	
	
	

	 
	 
	 
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	
	 
	 

	Total of Bill No. 2 (carried to Summary of Bills)
	


DAY WORKS _ General Principles
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	
	
	
	
	

	
	GENERAL PRINCIPLES
	 
	
	 
	 

	
	
	 
	
	 
	 

	A
	In accordance with General Conditions of Contract, certain works may be executed on day works. In such a case the works must be ordered in writing by the Engineer and they will be administered strictly in accordance with the above clause
	 
	
	 
	 

	
	
	 
	
	 
	 

	B
	The signature of the Engineer on Day work Records will be for record purposes only and the Engineer reserves the right to measure and value any works for which day work records may have been kept.
	 
	
	 
	 

	
	
	 
	
	 
	 

	C
	The Contractor will be paid for day works carried out during the course of the Contract while other operations are in progress by him. Profits & overheads will be stated as a percentage addition in the item provided for the same at the end of the Labor, Material, and Plant sections of the Day works section.
	 
	
	 
	 

	
	
	 
	
	 
	 

	D
	Time engaged in the actual works will be allowed. In the event of labor or plant having been brought to the site specially for the item of Day works then a reasonable allowance will be made for travelling time. This allowance for travelling time will be agreed before the day work item is executed
	 
	
	 
	 

	
	
	 
	
	 
	 

	E
	The percentage for profit and overheads will include for the use and waste of hand tools & of all non- mechanical plant, stagings, scaffolding, tarpaulins, use of electric light, power and water for the works, and all special inducements for working in Maldives. Unless specifically authorized in writing by the Engineer, non-productive overtime or special rates for overtime will not be admissible. The cost of all supervisory staff, including engineer foreman, clerks, appliance are to be included in the percentage addition for profit  and overheads
	 
	
	 
	 

	
	
	 
	
	 
	 


DAY WORKS SCHEDULE NO.1 – LABOUR
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	LABOUR RATES
	 
	 
	 
	 

	A
	The day work rates agreed for labor shall be the net amount payable
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Allow the Provisional Sum of MRF 300,000.00 (Maldivian Rufiyaa Three Hundred Thousand only) labor in Day work
	 
	 
	 
	

	
	 
	 
	 
	 
	 

	B
	Allowance to be added for overhead and profits.20 %
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	C
	Tenderers are required to insert hereunder a list of operatives together with their net hourly rates to be used in calculating the cost of work executed on a day work basis :-
	 
	 
	 
	 

	
	Operative Rate per hour
	 Hourly Rate
	 
	 
	 

	
	Operator
	
	 
	 
	 

	
	Driver
	
	 
	 
	 

	
	Welder
	
	 
	 
	 

	
	Mason
	
	 
	 
	 

	
	Barbender
	
	 
	 
	 

	
	Carpenter
	
	 
	 
	 

	
	Skilled Worker
	
	 
	 
	 

	
	Semi skilled Worker
	
	 
	 
	 

	
	
	 
	 
	 
	 

	
	The day work rates agreed for labour shall be the net amount payable
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	Total for Dayworks : Labour
	 
	 
	 
	


DAY WORKS SCHEDULE NO.2- MATERIALS
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(USD)
	TOTAL
(USD)

	
	
	 
	 
	 
	 

	
	MATERIAL RATES
	 
	 
	 
	 

	D
	Materials used on day work will be as specified for the Works. The rates shall be the lowest current net manufacturers C.I.F. price, plus a reasonable allowance for customs, port handling charges, delivery to site and storing and protection
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Allow the Provisional Sum of MRF 300,000.00 (Three Hundred Thousand only) for materials in Day work
	 
	 
	 
	

	
	 
	 
	 
	 
	 

	E
	Allowance to be added for overhead and profits.20 %
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Total for Dayworks : Materials
	 
	 
	 
	


DAY WORKS SCHEDULE NO.3- PLANTS
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	
	 
	 
	 
	 

	
	PLANT AND RATES
	 
	 
	 
	 

	A
	The definition of hire terms will be as follows:-
	 
	 
	 
	 

	
	1) Hourly hire - Any hour of any period less than eight (8) hours.
	 
	 
	 
	 

	
	2) Daily hire - An eight (8) hour day.
	 
	 
	 
	 

	
	Should more than eight (8) hours be worked consecutively (excluding normal breaks, etc.) for excess hours will be paid for as a direct proportion of the daily hire rate
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	B
	Plant hire rates are to include for drivers, attendants, operators, maintenance in proper working order at all times, attendance in starting up and shutting down, refueling and all fuel and power, oils, greases, and cleaning materials, replacement and/or sharpening of tools and all other ancillary items including consumable spares.
	 
	 
	 
	 

	
	Note: Payment will not be made for mechanics on maintenance time.
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	C
	Allow the Provisional Sum of MRF 300,000.00 (Three Hundred Thousand only) for plant in Day work
	 
	 
	 
	

	
	 
	 
	 
	 
	 

	D
	Allowance to be added for overhead and
	 
	 
	 
	 

	
	profits....20 %
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	E
	Tenderers are required to insert hereunder a list of plant together with hourly and daily hire rates to be used in calculating the cost of work executed on a day work basis :-
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Plant Hourly Rate
	Daily Rate
(MRF)
	Hourly Rate 
(MRF)
	 
	 

	
	Excavator 
	
	
	 
	 

	
	Crane 45 Ton & below
	
	
	 
	 

	
	Wheel Loader
	
	
	 
	 

	
	Dump Truck 10 Ton & below
	
	
	 
	 

	
	Barge 3000 Ton
	
	
	 
	 

	
	Barge 250 Ton & Below
	
	
	 
	 

	
	Boat
	
	
	 
	 

	
	Total for Dayworks : Plant
	 
	 
	 
	


DAY WORK SUMMARY
	 
	 
	Amount (MRF)

	1. Total Dayworks: Labour
	

	2. Total Dayworks: Materials
	

	3. Total Dayworks: Contractors Equipment
	

	Total for Dayworks (Provisional Sum)(carried forward to Summary of Bills)
	


Design and Build

Coastal Protection Structures in Ha.Hoarafushi
Financial Summary
	Bill Section
	Description
	Bill Page Number
	Amount (MRF)

	BILL NO. 1
	Preliminaries
	
	12-12
	

	BILL NO. 2
	Revetments, & Dredging  
	12-14
	

	 
	Sub Total 1 - Total of Bills
	 
	

	 
	Total for Day Works (Provisional Sum ) 
	 
	

	 
	Sub Total 2 - Total of Bills Plus Provisional Sum
	 
	

	 
	Provisional Sum for Contingency 10% of Sub Total 2
	 
	

	TOTAL BID PRICE, CARRIED FORWARDED TO LETTER OF BID
	

	Total Bid Price (Amount in Words) – 

	GST 6% of Total Bid Price
	

	GRAND TOTAL 
	

	 
	
	
	
	 

	Contractor:
	
	
	 

	Signature: ……………………………………………
	
	 

	Name & Address: ………………………………….
	Date : …………………………

	 
	
	
	
	 

	Witness:
	
	
	 

	Signature: ……………………………………………
	
	 

	Name & Address: ………………………………….
	Date : …………………………

	 
	 
	 
	 
	 


BOQ

HDH.KULHUDHUFFUSHI

BILL NO. 01 - PRELIMINARIES
	Item No.
	Description
	Unit
	Qty
	Rate (MRF)
	Amount (MRF)

	1.1
	GENERAL NOTES 
	
	
	 
	 

	 
	Abbreviations  
	
	
	 
	 

	 
	 m - metre 
	
	
	 
	 

	 
	 Nos - numbers 
	
	
	 
	 

	 
	 m³ - cubic metre 
	
	
	 
	 

	 
	 m² - square metre 
	
	
	 
	 

	 
	 m - metre 
	
	
	 
	 

	 
	 incl - including 
	
	
	 
	 

	 
	 mm - millimetre 
	
	
	 
	 

	 
	 
	
	
	 
	 

	1.2
	SITE MANAGEMENT COSTS 
	
	
	 
	 

	
	Allow for all on and off site management costs including costs of foreman and assistants, temporary services, telephone, fax, hoardings, fences and similar items.
	Months
	10
	
	

	 
	 
	
	
	
	

	1.3
	SITE ESTABLISHMENT 
	
	
	
	

	
	Allow for mobilization and demobilization
	LS
	1
	
	

	 
	 
	
	
	
	

	1.4
	SERVICES AND FACILITIES 
	
	
	
	

	 
	Provision and maintenance of services and facilities such as Water, power supply, lighting and fuel required for the project. 
	
	
	
	

	 
	 
	
	
	
	

	1.5
	SIGN BOARD 
	
	
	
	

	 
	 Allow for sign board. 
	LS
	Item
	
	

	 
	 
	
	
	
	

	1.6
	SAFETY ON SITE 
	
	
	
	

	 
	Safety on site:- Providing and maintaining adequate safety measure on site for all workers and all authorized visitors on site and protecting adjoining properties and people against falling objects or other with regard to the construction works 
	LS
	1
	
	

	 
	 
	
	
	
	

	1.7
	ENVIRONMENTAL CONTROL AND SURVEYING 
	
	
	
	

	 
	Allow for environmental monitoring as per the requirement of EIA and all surveying works 
	LS
	
	
	

	 
	 
	
	1
	
	 

	1.8
	ENGINEER'S OFFICE 
	
	
	
	 

	 
	Provide office space and maintain and supply with all consumables, services, utilities, including consumption of internet, power and water 
	Months
	10
	
	            

	 
	 
	
	
	
	 

	1.9
	ENGINEER'S ACCOMMODATION
	
	
	
	 

	 
	Provide accommodation in the island for the Engineer 
	LS
	LS
	Item
	         

	 
	 
	
	
	
	 

	1.10
	AS-BUILT DRAWINGS & OTHER DOCUMENTATION
	
	
	
	 

	 
	Provide accommodation in the island for the Engineer 
	LS
	LS
	Item
	

	Total of Bill No. 1 (carried to Summary of Bills)
	       
	
	
	


Bill No.2 – Revetment Works
	Item No.
	Description
	Unit
	Qty
	Rate (MRF)
	Amount (MRF)

	2.0
	GENERAL 
	 
	
	 
	 

	 
	Revetment Construction inclusive of all materials and workmanship as shown in the drawings 
	 
	
	 
	 

	 
	 
	 
	
	 
	 

	2.1
	DREDGING AND FILLING 
	 
	
	 
	

	 
	Revetment slope: Dredged sand filled,  including dredging, transport and filling as per the lines and levels determined by contractor
	 m³ 
	2162.50
	
	

	 
	 
	 
	
	 
	 

	2.2
	REVETMENT
	 
	
	 
	 

	2.2.1
	Geotextile as per specification, lying below the boulders of revetment. Rate shall include for proper overlaps as per manufacturers instruction, anchors etc complete.
	 m² 
	495.00  
	
	

	2.2.2


	Rock Layer: Rock Boulders, minimum two layers, laid to the slopes defined in detailed design drawings and to lines and levels indicated including making good the top surface.


	 m 
	90.00
	
	

	2.3
2.4
	BREAKWATER WORKS

Rock Boulders, laid to the slopes defined in detailed design drawings and to lines and levels indicated including making good the top surface.

BEACH REPLENISHMENT WORKS

Beach fill including dredging, transport and filling as per the lines and levels indicated on drawing
	 m

m


	710.00
360.00
	
	

	 
	Note: Total length of revetment or groynes required maybe different than what is specified in drawing. The actual needed length will have to be verified after in-survey of the eroded areas in the island. 
	 
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	
	 
	 

	Total of Bill No. 2 (carried to Summary of Bills)
	


DAY WORKS _ General Principles
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	
	
	
	
	

	
	GENERAL PRINCIPLES
	 
	
	 
	 

	
	
	 
	
	 
	 

	A
	In accordance with General Conditions of Contract, certain works may be executed on day works. In such a case the works must be ordered in writing by the Engineer and they will be administered strictly in accordance with the above clause
	 
	
	 
	 

	
	
	 
	
	 
	 

	B
	The signature of the Engineer on Day work Records will be for record purposes only and the Engineer reserves the right to measure and value any works for which day work records may have been kept.
	 
	
	 
	 

	
	
	 
	
	 
	 

	C
	The Contractor will be paid for day works carried out during the course of the Contract while other operations are in progress by him. Profits & overheads will be stated as a percentage addition in the item provided for the same at the end of the Labor, Material, and Plant sections of the Day works section.
	 
	
	 
	 

	
	
	 
	
	 
	 

	D
	Time engaged in the actual works will be allowed. In the event of labor or plant having been brought to the site specially for the item of Day works then a reasonable allowance will be made for travelling time. This allowance for travelling time will be agreed before the day work item is executed
	 
	
	 
	 

	
	
	 
	
	 
	 

	E
	The percentage for profit and overheads will include for the use and waste of hand tools & of all non- mechanical plant, stagings, scaffolding, tarpaulins, use of electric light, power and water for the works, and all special inducements for working in Maldives. Unless specifically authorized in writing by the Engineer, non-productive overtime or special rates for overtime will not be admissible. The cost of all supervisory staff, including engineer foreman, clerks, appliance are to be included in the percentage addition for profit  and overheads
	 
	
	 
	 

	
	
	 
	
	 
	 


DAY WORKS SCHEDULE NO.1 – LABOUR
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	LABOUR RATES
	 
	 
	 
	 

	A
	The day work rates agreed for labor shall be the net amount payable
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Allow the Provisional Sum of MRF 300,000.00 (Three Hundred Thousand only) labor in Day work
	 
	 
	 
	

	
	 
	 
	 
	 
	 

	B
	Allowance to be added for overhead and profits.20 %
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	C
	Tenderers are required to insert hereunder a list of operatives together with their net hourly rates to be used in calculating the cost of work executed on a day work basis :-
	 
	 
	 
	 

	
	Operative Rate per hour
	 Hourly Rate
	 
	 
	 

	
	Operator
	
	 
	 
	 

	
	Driver
	
	 
	 
	 

	
	Welder
	
	 
	 
	 

	
	Mason
	
	 
	 
	 

	
	Barbender
	
	 
	 
	 

	
	Carpenter
	
	 
	 
	 

	
	Skilled Worker
	
	 
	 
	 

	
	Semi skilled Worker
	
	 
	 
	 

	
	
	 
	 
	 
	 

	
	The day work rates agreed for labour shall be the net amount payable
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	Total for Dayworks : Labour
	 
	 
	 
	


DAY WORKS SCHEDULE NO.2- MATERIALS
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	
	 
	 
	 
	 

	
	MATERIAL RATES
	 
	 
	 
	 

	D
	Materials used on day work will be as specified for the Works. The rates shall be the lowest current net manufacturers C.I.F. price, plus a reasonable allowance for customs, port handling charges, delivery to site and storing and protection
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Allow the Provisional Sum of MRF 300,000.00 (Three Hundred Thousand only) for materials in Day work
	 
	 
	 
	

	
	 
	 
	 
	 
	 

	E
	Allowance to be added for overhead and profits.20 %
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Total for Dayworks : Materials
	 
	 
	 
	


DAY WORKS SCHEDULE NO.3- PLANTS
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	
	 
	 
	 
	 

	
	PLANT AND RATES
	 
	 
	 
	 

	A
	The definition of hire terms will be as follows:-
	 
	 
	 
	 

	
	1) Hourly hire - Any hour of any period less than eight (8) hours.
	 
	 
	 
	 

	
	2) Daily hire - An eight (8) hour day.
	 
	 
	 
	 

	
	Should more than eight (8) hours be worked consecutively (excluding normal breaks, etc.) for excess hours will be paid for as a direct proportion of the daily hire rate
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	B
	Plant hire rates are to include for drivers, attendants, operators, maintenance in proper working order at all times, attendance in starting up and shutting down, refueling and all fuel and power, oils, greases, and cleaning materials, replacement and/or sharpening of tools and all other ancillary items including consumable spares.
	 
	 
	 
	 

	
	Note: Payment will not be made for mechanics on maintenance time.
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	C
	Allow the Provisional Sum of MRF 300,000.00 (Three Hundred Thousand only) for plant in Day work
	 
	 
	 
	

	
	 
	 
	 
	 
	 

	D
	Allowance to be added for overhead and
	 
	 
	 
	 

	
	profits....20 %
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	E
	Tenderers are required to insert hereunder a list of plant together with hourly and daily hire rates to be used in calculating the cost of work executed on a day work basis :-
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Plant Hourly Rate
	Daily Rate
(MRF)
	Hourly Rate 
(MRF)
	 
	 

	
	Excavator 
	
	
	 
	 

	
	Crane 45 Ton & below
	
	
	 
	 

	
	Wheel Loader
	
	
	 
	 

	
	Dump Truck 10 Ton & below
	
	
	 
	 

	
	Barge 3000 Ton
	
	
	 
	 

	
	Barge 250 Ton & Below
	
	
	 
	 

	
	Boat
	
	
	 
	 

	
	Total for Dayworks : Plant
	 
	 
	 
	


DAY WORK SUMMARY
	 
	 
	Amount (MRF)

	1. Total Dayworks: Labour
	

	2. Total Dayworks: Materials
	

	3. Total Dayworks: Contractor s Equipment
	

	Total for Dayworks (Provisional Sum)(carried forward to Summary of Bills)
	


Design and Build

Coastal Protection Structures in Hdh.Kulhudhuffushi
Financial Summary
	Bill Section
	Description
	Bill Page Number
	Amount (MRF)

	BILL NO. 1
	Preliminaries
	
	12-12
	

	BILL NO. 2
	Revetment, & Dredging  
	12-14
	

	 
	Sub Total 1 - Total of Bills
	 
	

	 
	Total for Day Works (Provisional Sum ) 
	 
	

	 
	Sub Total 2 - Total of Bills Plus Provisional Sum
	 
	

	 
	Provisional Sum for Contingency 10% of Sub Total 2
	 
	

	TOTAL BID PRICE, CARRIED FORWARDED TO LETTER OF BID
	

	Total Bid Price (Amount in Words) – 

	GST 6% of Total Bid Price
	

	GRAND TOTAL 
	

	 
	
	
	
	 

	Contractor:
	
	
	 

	Signature: ……………………………………………
	
	 

	Name & Address: ………………………………….
	Date : …………………………

	 
	
	
	
	 

	Witness:
	
	
	 

	Signature: ……………………………………………
	
	 

	Name & Address: ………………………………….
	Date : …………………………

	 
	 
	 
	 
	 


BOQ

SH.BILEHFAHI

BILL NO. 01 - PRELIMINARIES
	Item No.
	Description
	Unit
	Qty
	Rate (MRF)
	Amount (MRF)

	1.1
	GENERAL NOTES 
	
	
	 
	 

	 
	Abbreviations  
	
	
	 
	 

	 
	 m - metre 
	
	
	 
	 

	 
	 Nos - numbers 
	
	
	 
	 

	 
	 m³ - cubic metre 
	
	
	 
	 

	 
	 m² - square metre 
	
	
	 
	 

	 
	 m - metre 
	
	
	 
	 

	 
	 incl - including 
	
	
	 
	 

	 
	 mm - millimetre 
	
	
	 
	 

	 
	 
	
	
	 
	 

	1.2
	SITE MANAGEMENT COSTS 
	Months
	8
	 
	 

	
	Allow for all on and off site management costs including costs of foreman and assistants, temporary services, telephone, fax, hoardings, fences and similar items.
	
	
	
	

	 
	 
	
	
	
	

	1.3
	SITE ESTABLISHMENT 
	LS
	1
	
	

	
	Allow for mobilization and demobilization
	
	
	
	

	 
	 
	
	
	
	

	1.4
	SERVICES AND FACILITIES 
	
	
	
	

	 
	Provision and maintenance of services and facilities such as Water, power supply, lighting and fuel required for the project. 
	LS
	1
	
	

	 
	 
	
	
	
	

	1.5
	SIGN BOARD 
	
	
	
	

	 
	 Allow for sign board. 
	LS
	Item
	
	

	 
	 
	
	
	
	

	1.6
	SAFETY ON SITE 
	
	
	
	

	 
	Safety on site:- Providing and maintaining adequate safety measure on site for all workers and all authorized visitors on site and protecting adjoining properties and people against falling objects or other with regard to the construction works 
	LS
	1
	
	

	 
	 
	
	
	
	

	1.7
	ENVIRONMENTAL CONTROL AND SURVEYING 
	
	
	
	

	 
	Allow for environmental monitoring as per the requirement of EIA and all surveying works 
	LS
	
	
	

	 
	 
	
	
	
	 

	1.8
	ENGINEER'S OFFICE AND ACCOMODATION
	
	
	
	 

	 
	Provide office space and maintain and supply with all consumables, services, utilities, including consumption of internet, power and water 
	LS
	1
	
	            

	 
	 
	
	
	
	 

	 
	 
	
	
	
	 

	1.9
	AS-BUILT DRAWINGS & OTHER DOCUMENTATION
	
	
	
	 

	 
	Provide accommodation in the island for the Engineer 
	LS
	LS
	Item
	

	Total of Bill No. 1 (carried to Summary of Bills)
	       
	
	
	


Bill No.2 – Breakwater Works
	Item No.
	Description
	Unit
	Qty
	Rate (MRF)
	Amount (MRF)

	2.0
	GENERAL 
	 
	
	 
	 

	 
	Breakwater Construction inclusive of all materials and workmanship as shown in the drawings 
	 
	
	 
	 

	 
	 
	
	
	 
	 

	2.1
	Rock Boulders, laid to the slopes defined in detailed design drawings and to lines and levels indicated including making good the top surface.
	m
	420.00
	 
	

	
	
	
	
	
	

	 
	Note: Total length of breakwater required maybe different than what is specified in drawing. The actual needed length will have to be verified after in-survey of the eroded areas in the island. 
	 
	 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	
	 
	 

	Total of Bill No. 2 (carried to Summary of Bills)
	


DAY WORKS _ General Principles
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	
	
	
	
	

	
	GENERAL PRINCIPLES
	 
	
	 
	 

	
	
	 
	
	 
	 

	A
	In accordance with General Conditions of Contract, certain works may be executed on day works. In such a case the works must be ordered in writing by the Engineer and they will be administered strictly in accordance with the above clause
	 
	
	 
	 

	
	
	 
	
	 
	 

	B
	The signature of the Engineer on Day work Records will be for record purposes only and the Engineer reserves the right to measure and value any works for which day work records may have been kept.
	 
	
	 
	 

	
	
	 
	
	 
	 

	C
	The Contractor will be paid for day works carried out during the course of the Contract while other operations are in progress by him. Profits & overheads will be stated as a percentage addition in the item provided for the same at the end of the Labor, Material, and Plant sections of the Day works section.
	 
	
	 
	 

	
	
	 
	
	 
	 

	D
	Time engaged in the actual works will be allowed. In the event of labor or plant having been brought to the site specially for the item of Day works then a reasonable allowance will be made for travelling time. This allowance for travelling time will be agreed before the day work item is executed
	 
	
	 
	 

	
	
	 
	
	 
	 

	E
	The percentage for profit and overheads will include for the use and waste of hand tools & of all non- mechanical plant, stagings, scaffolding, tarpaulins, use of electric light, power and water for the works, and all special inducements for working in Maldives. Unless specifically authorized in writing by the Engineer, non-productive overtime or special rates for overtime will not be admissible. The cost of all supervisory staff, including engineer foreman, clerks, appliance are to be included in the percentage addition for profit  and overheads
	 
	
	 
	 

	
	
	 
	
	 
	 


DAY WORKS SCHEDULE NO.1 – LABOUR
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	LABOUR RATES
	 
	 
	 
	 

	A
	The day work rates agreed for labor shall be the net amount payable
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Allow the Provisional Sum of MRF 300,000.00 (Three Hundred Thousand only) labor in Day work
	 
	 
	 
	

	
	 
	 
	 
	 
	 

	B
	Allowance to be added for overhead and profits.20 %
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	C
	Tenderers are required to insert hereunder a list of operatives together with their net hourly rates to be used in calculating the cost of work executed on a day work basis :-
	 
	 
	 
	 

	
	Operative Rate per hour
	 Hourly Rate
	 
	 
	 

	
	Operator
	
	 
	 
	 

	
	Driver
	
	 
	 
	 

	
	Welder
	
	 
	 
	 

	
	Mason
	
	 
	 
	 

	
	Barbender
	
	 
	 
	 

	
	Carpenter
	
	 
	 
	 

	
	Skilled Worker
	
	 
	 
	 

	
	Semi skilled Worker
	
	 
	 
	 

	
	
	 
	 
	 
	 

	
	The day work rates agreed for labour shall be the net amount payable
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	Total for Dayworks : Labour
	 
	 
	 
	


DAY WORKS SCHEDULE NO.2- MATERIALS
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	
	 
	 
	 
	 

	
	MATERIAL RATES
	 
	 
	 
	 

	D
	Materials used on day work will be as specified for the Works. The rates shall be the lowest current net manufacturers C.I.F. price, plus a reasonable allowance for customs, port handling charges, delivery to site and storing and protection
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Allow the Provisional Sum of MRF 300,000.00 (Three Hundred Thousand only) for materials in Day work
	 
	 
	 
	

	
	 
	 
	 
	 
	 

	E
	Allowance to be added for overhead and profits.20 %
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Total for Dayworks : Materials
	 
	 
	 
	


DAY WORKS SCHEDULE NO.3- PLANTS
	ITEM
	DESCRIPTION
	QUANTITY
	UNIT
	UNIT RATE
(MRF)
	TOTAL
(MRF)

	
	
	 
	 
	 
	 

	
	PLANT AND RATES
	 
	 
	 
	 

	A
	The definition of hire terms will be as follows:-
	 
	 
	 
	 

	
	1) Hourly hire - Any hour of any period less than eight (8) hours.
	 
	 
	 
	 

	
	2) Daily hire - An eight (8) hour day.
	 
	 
	 
	 

	
	Should more than eight (8) hours be worked consecutively (excluding normal breaks, etc.) for excess hours will be paid for as a direct proportion of the daily hire rate
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	B
	Plant hire rates are to include for drivers, attendants, operators, maintenance in proper working order at all times, attendance in starting up and shutting down, refueling and all fuel and power, oils, greases, and cleaning materials, replacement and/or sharpening of tools and all other ancillary items including consumable spares.
	 
	 
	 
	 

	
	Note: Payment will not be made for mechanics on maintenance time.
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	C
	Allow the Provisional Sum of MRF 300,000.00 (Three Hundred Thousand only) for plant in Day work
	 
	 
	 
	

	
	 
	 
	 
	 
	 

	D
	Allowance to be added for overhead and
	 
	 
	 
	 

	
	profits....20 %
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	E
	Tenderers are required to insert hereunder a list of plant together with hourly and daily hire rates to be used in calculating the cost of work executed on a day work basis :-
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Plant Hourly Rate
	Daily Rate
(MRF)
	Hourly Rate 
(MRF)
	 
	 

	
	Excavator 
	
	
	 
	 

	
	Crane 45 Ton & below
	
	
	 
	 

	
	Wheel Loader
	
	
	 
	 

	
	Dump Truck 10 Ton & below
	
	
	 
	 

	
	Barge 3000 Ton
	
	
	 
	 

	
	Barge 250 Ton & Below
	
	
	 
	 

	
	Boat
	
	
	 
	 

	
	Total for Dayworks : Plant
	 
	 
	 
	


DAY WORK SUMMARY
	 
	 
	Amount (MRF)

	1. Total Dayworks: Labour
	

	2. Total Dayworks: Materials
	

	3. Total Dayworks: Contractor s Equipment
	

	Total for Dayworks (Provisional Sum)(carried forward to Summary of Bills)
	


Design and Build

Coastal Protection Structures in Sh.Bilehfahi

Financial Summary
	Bill Section
	Description
	Bill Page Number
	Amount (MRF)

	BILL NO. 1
	Preliminaries
	
	12-12
	

	BILL NO. 2
	Revetment, & Dredging  
	12-14
	

	 
	Sub Total 1 - Total of Bills
	 
	

	 
	Total for Day Works (Provisional Sum ) 
	 
	

	 
	Sub Total 2 - Total of Bills Plus Provisional Sum
	 
	

	 
	Provisional Sum for Contingency 10% of Sub Total 2
	 
	

	TOTAL BID PRICE, CARRIED FORWARDED TO LETTER OF BID
	

	Total Bid Price (Amount in Words) – 

	GST 6% of Total Bid Price
	

	GRAND TOTAL 
	

	 
	
	
	
	 

	Contractor:
	
	
	 

	Signature: ……………………………………………
	
	 

	Name & Address: ………………………………….
	Date : …………………………

	 
	
	
	
	 

	Witness:
	
	
	 

	Signature: ……………………………………………
	
	 

	Name & Address: ………………………………….
	Date : …………………………

	 
	 
	 
	 
	 


Section – 13
DRAWINGS
HA.HOARAFUSHI, HDH.KULHUDHUFFUSHI AND SH.BILEHFAHI
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Concept of a rock boulder revetment
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Concept of a breakwater
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18-20m wide opening
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230m rock revetment





570m rock revetment





South end area





Harbor area





Rock revetment (90 m)





Rock boulder breakwater (450m)





18-20m wide opening








Pool area





Rock boulder breakwater (140m)





Beach replenishment


10 m wide strip





18-20m wide opening





Rock boulder breakwater (120m)





Rock boulder breakwater (30m segments)








Rock boulder breakwater (30m segments)








�Insert contact details also


�Better to write the names of the islands.


�Does this mean the contractor can propose 4,5 ,6 years?


�Mismatch between document and IFB.


Average annual turnover for 2 years to be minimum 22 Million according to the invitation for bids.


�In ITB this clause is refered to 13.7 so which one is correct?


�Change to 880,000 (Eight Hundred and Eighty Thousand) as per the IFB.


�Mismatch with ITB Clause 15.1


Bid Security must be valid 28 days beyond the date of the validity of the bid. (118 Days)


�Change to 15 July 2013, 1000hrs


�This should be:


State Minister


Tender Evaluation Section,


Ministry of Finance and Treasury


Ameenee Magu, 


Male’ 


Republic of Maldives


�Insert “Tender Evaluation Section”


�Change to 30 July 2013, 1100hrs


�Clause mismatch. Correct Clause is 33.1


�According to ITB Clause 33.1 Performance security is 5%


�Please double check all clauses with the FIDIC Conditions of Contract as I could not find it within this tender document.


�Please double check all the clauses with Conditions of Contract. I could not find the conditions of contract within this document therefore I could not verify any mismatch whatsoever.


�According to ITB Clause 33.1 Performance Security is 5%


�Percentage of retention is normally 10% of the amount stipulated in the progress/monthly payment certificate up to a maximum of 5% of the total Contract Sum.


�I think this must be form of Price proposal and it should be in section 10.





�In IFB it says 2 Years, in ITB Clause it says 5 Years. Please confirm which to use.
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