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ADDENDUM NO. 03

Procurement Name: Education Management Information Systems -
Design, Develop, Implement and Training the Users
Procurement Number: TES/2026/NC-005

RFP No.: MV-MOE-AEDP-495680-GO-RFP
Project: Maldives Atolls Education Development Project (AEDP)
Date: 25™ June 2026

This Addendum is issued pursuant to the Request for Proposals (RFP) for the above-
mentioned assignment and shall form an integral part of the RFP documents.

1. Amendments to the RFP
Reference Existing Provision Amended Provision
1.1 | Section II — PDS, ITP | Proposal Validity and | The Proposal Validity shall be valid until
19.1 and ITP 20.3 Proposal Security | 02 November 2026. The Proposal
Validity dates Security shall remain valid until 30
November 2026, being 28 days beyond
the Proposal Validity period.
1.2 | Section II (Proposal | Other types of | Section II (Proposal Data Sheet)
Data Sheet) reference to | acceptable  securities: | reference to ITP 20.3, If a Proposal
ITP 20.3 (a-d) None Security is specified pursuant to ITP

e

20.1, the Proposal security shall be a
demand guarantee in any of the
following forms at the Proposer’s option:

(a) an unconditional guarantee
issued by a non-bank financial
institution (such as an insurance,
bonding or surety company);

(b) an irrevocable letter of credit;

(c) a cashier’s or certified check; or

(d) 1s hereby amended as follows:
“an unconditional guarantee
issued by a bank”

If a bank guarantee is issued by a bank
located outside the Purchaser’s Country,
the issuing bank shall have a




correspondent  financial  institution
located in the Purchaser’s Country to
make it enforceable, unless the Purchaser
has agreed in writing, prior to Proposal
submission, that a correspondent bank is
not required.

1.3 | Section III — Evaluation | Reference made to ITP | The reference to “ITP 20.10” is hereby
and Qualification | 20.10. corrected to “ITP 20.9”. The reference
Criteria, Sub-Factor under the RFP was a typographical error.
1.2.2

1.4 | Section Il — Evaluation | 4. (d) Vue.,s and | Section Il — Evaluation and Qualification
and Qualification | TypeScript expertise Criteria

eria
Criteria 2. Technical Evaluation, 2.1,4. Senior
2. Technical Evaluation, 4. (f) Experience with EJTKSVOSPM (d) & (f) is hereby amended as
2.1.  Assessment of | Uni-App and NutUI '
adequacy of Technical (d) Vue.js and TypeScript expertise or any
Proposal with other equivalent technologies and
Requirements in platforms.

d ith ITP

g(;ci)r anee Wi (f) Experience with Uni-App and NutUI

' or any other equivalent technologies and
4. Senior Developer (d) platforms.
& ()

1.5 | Section III — Evaluation | 3. (d) Vue.js and | Section III — Evaluation and Qualification
and Qualification | TypeScript expertise Criteria
Criteri

riteria 2. Technical Evaluation,
2.Technical Evaluati

ceiiical Bvattation, 3. (f) Proven Uni-App | 2.1, 3. Project Manager, (d) & (f) is hereby

2.1. Assessment of | mobile development | amended as follows:

d f Technical | back d
2}1) equacy of fechmicar | backgroun (d) Vue.js and TypeScript expertise or any

roposal with th valent  technologi /]
Requirements ‘n o1 efr equivalen echnologies  an
accordance with ITP platforms.
32.1 (f) Proven Uni-App mobile development
3. Project Manager, (d) backgrouqd or any other equivalent

technologies and platforms.

& ()

1.6 | Section III — Evaluation | ¢) Track record with | Section III -  Evaluation and
and Qualification | Vye.js and TypeScript | Qualification Criteria
Criteria implementations Qualification requirement Table
Qual.lﬁcatlclnT bl 1.4.3 Organizational Experience (c) is
requirement 1 able hereby amended as follows:




1.4.3  Organizational
Experience (c)

(c) Track record with Vuejs and
TypeScript implementations or any other
equivalent technologies and platforms.

&)«

1.7 | Section VII — 1 1.3.1.1.5 Frontend: Section VII — Purchaser’s Requirements
Purchaser’s ) 1.3 Architectural Requirements to be
Requirements The frontend will be|met by the Information System
1.3 Architectural built using Vue.js 3.3.8, | 1.3.1.1.5 Frontend is hereby amended as
Requirements to be met | TypeScript 5.2.2, and | follows:
g}}//st ertil ¢ Information | Element-plus 2.6.0  or The frontend will be built using Vue.js
13115 Frontend above. 3.3.8, TypeScript 5.2.2, and Element-plus

The user interface will 2.6.0 or above, or other equivalent
) i technologies/platforms that meet or exceed
Interact with the functional and technical requirements of
backend services via | EMIS.
RESTful APIs, using ) o )
secure  authentication The user 1nt§rface. will interact with Fhe
) ) backend services via RESTful APIs, using
mechanisms  like JWT | ¢ooiive  authentication mechanisms  like
tokens. JWT tokens.
Uni-App 4.15 and | Uni-App 4.15 and above will be used to
above will be used to | provide mobile support, enabling cross-
provide mobile support, platform compatibility for Androi'd and
. 108, or other equivalent
e“abhng 'c.ross-platform technologies/platforms that meet or exceed
compatibility for | functional and technical requirements of
Android and 10S. EMIS.

1.8 | Section VII — | Frontend  Framework: | Section VII — Purchaser’s Requirements,

ggi;ﬁ?;geits Vue 3.3.8, TypeScript Technical Requirement - ToR, 7.1

’ 5.2.2, Element-plus | Techpical Stack Requirements (3) & (5) is

Technical Requirement | 2.6.0 and above. hereby amended as follows:

- ToR, 7.1 Technical ' '

Stack Requirements (3) Mobile: Uni-App 4.15 Frontenq Framework: Vue  3.3.8,

& (5) and above TypeScript 5.2.2, Element-plus 2.6.0 and
above, or other equivalent
technologies/platforms that meet or exceed
functional and technical requirements of
EMIS.
Mobile: Uni-App 4.15 and above, or other
equivalent technologies/platforms that

* meet or exceed functional and technical

requirements of EMIS.




1.9

Section VIII - SCC
GCC 37.1 (¢) - Third-
Party Liability
Insurance

There are no Special
Condition of Contract
applicable to GCC
Clause 37.1 (¢)

The Supplier shall obtain Third-Party
Liability Insurance in the amount of USD
500,000 with deductible limits of no
more than USD 5,000. The insured
Parties shall be the Ministry of
Education, Higher Education Skills and
Development, the Government of the
Republic of Maldives, and the Supplier.
The Insurance shall cover the period
from the Effective Date of the Contract
until the date of completion of the
Contract and acceptance of all
Deliverables by the Purchaser.

Section IX — SCC, GCC
Clause 28.2 -
Operational Acceptance
Time Guarantee

0.005% of the Contract
Price per day with a
maximum limit of 15%
of the final Contract
Price

GCC Clause 28.2 is hereby amended as
follows:

“The liquidated damages for the whole of
the project are 0.5% of the contract price
per week.

The maximum number of liquidated
damages for the whole Information
System is 10% of the final Contract
Price.”

Section IX — SCC, GCC
Clause 13.3.1 —
Performance Security

Performance Security —
USD 75,000.

Environmental and
Social (ES)
Performance Security —
USD 5,000.

GCC Clause 13.3.1 is hereby amended as
follows: “The Performance Security
shall be denominated in USD for an
amount equal to five percent (5%) of the
Contract Price, excluding any Recurrent
Costs.” For the avoidance of doubt, SCC
13.3.4 remains unchanged and fully
applicable. Upon issuance of the
Operational Acceptance Certificate, the
Performance Security shall be reduced to
one percent (1%) of the Contract Price.

The Environmental and Social (ES)
Performance Security requirement is
hereby revised to 0.25% of the Contract
Price.




1.12 Section VII — Purchaser’s Requirements, A. Implementation Schedule Table has been amended as below

Line- Delivery
Item Site / (Proposer to | Timeline (Weeks) Acceptance Liquidated
No. Subsystem / Item Site specify in the (weeks from Damages
Code Preliminary Effective Date) Milestone
Project Plan)
Implementation - Phase 1 (Inception)
1 Project Inception & Mobilization (Kick- MOE No
off, plan approval)
2 Setup of server system MOE No
Stakeholder Consultation 1 Core EMIS
3 (inclusive of SMIS) scope, initial | MOE No
functional & technical requirements)
System  Design &  Architecture Wi-ws W
4 Documentation — Draft All No
Detailed functional and technical | Sites
requirement document.
Core EMIS Platform (Database,
> authentication, base UI) MOE No
Implementation - Phase 2 (Consulting, Developing, Piloting & Training of Four Key Modules and subsequent submodules)
Module: Student information module
a) Stakeholder Consultation,
b) Module Development (inclusive of
6 sub-modules), Al W9-W18 W19 No
Sites

c) Piloting & Testing

d) Training: System user, including
administrator, MoE
departments/sections staff, school




principals, teachers, school
administrator etc.

Module: Human resource information
module

a) Stakeholder Consultation,

b) Module Development (inclusive of
sub-modules),

c) Piloting & Testing

d) Training: System user, including
administrator, MoE
departments/sections staff, school
principals, teachers, school
administrator etc.

All
Sites

No

Module: Curriculum & School
Operations Module

a) Stakeholder Consultation,

b) Module Development (inclusive of
sub-modules),

c) Piloting & Testing

d) Training: System user, including
administrator, MoE
departments/sections staff, school
principals, teachers, school
administrator etc.

All
Sites

Module: Assessment and examination
module

a) Stakeholder Consultation,
b) Module Development (inclusive of
sub-modules),

All
Sites

W19-W26

W27

Yes

Yes




©)
d)

Piloting & Testing

Training: System user, including
administrator, MoE
departments/sections staff, school
principals, teachers, school
administrator etc

Implementation - Phase 3 (Consulting, Developing, Piloting & Training of Four Key Modules and subsequent submodules)

a)

Module: Finance and Budget Module

Stakeholder Consultation,

b) Module Development (inclusive of

sub-modules),

10 c) Piloting & Testing S?tgs
d) Training: System user, including
administrator, MoE
departments/sections staff, school
principals, teachers, school
administrator etc
Module: School infrastructure and
inventory module
a) Stakeholder Consultation,
b) Module Development (inclusive of
sub-modules), All
11 c) Piloting & Testing Sites
d) Training: System user, including
administrator, MoE
departments/sections staff, school
o principals, teachers, school
[ * administrator etc.

W27 -W35

W36

No

No




12

Module: Analytics, Reporting and
Research Module

a) Stakeholder Consultation,

b) Module Development (inclusive of
sub-modules),

c) Piloting & Testing

d) Training: System user, including
administrator, MoE
departments/sections staff, school
principals, teachers, school
administrator etc.

All
Sites

13

Module: Communication Portal

a) Stakeholder Consultation,

b) Module Development (inclusive of
sub-modules),

c) Piloting & Testing

d) Training: System user, including
administrator, MoE
departments/sections staff, school
principals, teachers, school
administrator etc.

All
Sites

W36 - W44

W45

Yes

Yes

Implementation - P

hase 4 (Quality Assurance,

Acceptance and Handover)

14

User Acceptance Testing (UAT) — All
Modules

All
Sites

15

Final  Fixes &  Pre-Acceptance
Adjustments

All
Sites

Ensuring Quality

All
Sites

Operational Acceptance (Post

MOE

implementation plan, technical

W45 -W52

W52

No

No

Yes




documentation, APl  specifications,
system installation files with guides)

Training materials and user manual MOE No
Full functional EMIS & SMIS with all
relevant  training, technical and | MOE Yes

administrative materials.

Final Report MOE Yes




1.13 Section IX — Special Conditions of Contract, GCC Clause 12.1
(a) Advance Payment (Payment 1) - 15% (Fifteen percent) of the
entire Contract Price, exclusive of all Recurrent Costs, shall be paid
against receipt of a claim accompanied by the Advance Payment
Security specified in GCC Clause 13.2.

(b) System design, documentations and development, 80% (Eighty
percent) of the contract price:

Terms of Payment Schedule has been amended as below

Line- . Percen
Item No. Subsystem / Item Timeline tage

Implementation - Phase 1 (Inception)

Project Inception &
Mobilization (Kick-off, plan
approval)

Setup of server system
Stakeholder Consultation 1
(Core EMIS & SMIS scope,
initial functional & technical
requirements)

0
Payrznent System Design & WI1-Wg 3%
Architecture Documentation
— Draft
Detailed functional and
technical requirement
document.

Core EMIS Platform
(Database, authentication,
base UI)

Implementation - Phase 2 (Consulting, Developing, Piloting &
Training of Four Key Modules and subsequent submodules)

G

*OQ’Q‘*



Payment
3

Module: Student
information module

a)
b)

Stakeholder
Consultation,
Module
Development
(inclusive of sub-
modules)

Piloting & Testing
Training: System
user, including
administrator, MoE
departments/sections
staff, school
principals, teachers,
school administrator
etc.

Module: Human resource
information module

a)
b)

Stakeholder
Consultation,
Module
Development
(inclusive of sub-
modules)

Piloting & Testing
Training: System
user, including
administrator, MoE
departments/sections
staff, school
principals, teachers,
school administrator
etc.

Wo-W18

12%




Payment
4

Module: Curriculum &
School Operations Module

a) Stakeholder
Consultation,

b) Module
Development
(inclusive of sub-
modules)

c) Piloting & Testing

d) Training: System
user, including
administrator, MoE
departments/sections
staff, school
principals, teachers,
school administrator
etc.

Module: Assessment and
examination module

a) Stakeholder
Consultation,

b) Module
Development
(inclusive of sub-
modules)

c) Piloting & Testing

d) Training: System
user, including
administrator, MoE
departments/sections
staff, school
principals, teachers,
school administrator
etc.

W19-W26

13%

Implementation - Phase 3 (Consulting, Developing, Piloting &
- Training of Four Key Modules and subsequent submodules)




Module: Finance and
Budget Module

a) Stakeholder
Consultation,

b) Module
Development
(inclusive of sub-
modules)

c) Piloting & Testing

d) Training: System
user, including
administrator, MoE
departments/sections
staff, school
principals, teachers,
school administrator

etc.
Payrsnem Module: School | W27-W35 | 20%
infrastructure and

inventory module

a) Stakeholder
Consultation,

b) Module
Development
(inclusive of sub-
modules)

c) Piloting & Testing

d) Training: System
user, including
administrator, MoE
departments/sections
staff, school
principals, teachers,
school administrator
etc.




Module: Analytics,
Reporting and Research
Module

a) Stakeholder
Consultation,

b) Module
Development
(inclusive of sub-
modules)

c) Piloting & Testing

d) Training: System
user, including
administrator, MoE
departments/sections
staff, school
principals, teachers,
school administrator

Payment6 etc.. W36-W44 20%
Module: Communication

Portal

a) Stakeholder
Consultation,

b) Module
Development
(inclusive of sub-
modules)

c) Piloting & Testing

d) Training: System
user, including
administrator, MoE
departments/sections
staff, school
principals, teachers,
school administrator
etc.

Implementation - Phase 4 (Quality Assurance, Acceptance and
Handover)

User Acceptance Testing
(UAT) — All Modules
Final Fixes &  Pre-| W45-W52 10%
Acceptance Adjustments
i"k v Ensuring Quality

Payment
7

* OQ‘,'Q *
X

10



Operational Acceptance
(Post implementation plan,
technical documentation,
API specifications, system
installation files with guides)
Training materials and user
manual

Full functional EMIS &
SMIS with all relevant
training,  technical and
administrative materials.
Final Report

(c) Recurrent Costs — Not Applicable

(d) Support and Maintenance: Offer ongoing support and maintenance services, including updates
and security patches for 12 months minimum, 5% (Five percent) of the contract price

All other provisions of the Request for Proposals (RFP) shall remain unchanged. This Addendum
No. 03 forms an integral part of the RFP documents and shall be read in conjunction with the
original RFP and previous addenda.

\‘

Aminath Naheen Ahmed

Director, National Procurement

(5 g | B
AN

Note: The following documents are issued with this Addendum:
1. Bill of Quantities (BOQ) — N/A
2. Drawing — N/A
3. Technical Specification- N/A

The above documents form an integral part of this Addendum.
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