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Ministry of Finance and Treasury
Male’, Maldives

Reference Number:  (IUL)I3-K1/13/2017/17 Project Number: TES/2016/G-002

REQUEST FOR EXPRESSION OF INTEREST

Design, Engineering,Procurement,Construction,Installation,Commsioning and Handover of an
Incineration Facility in the Island of K. Thilafushi, Maldives Under Contractor Finance

The Government of Maldives, represented by Ministry of Finance and Treasury revise the invitation number
(IUL) 13-K/13/2017/9, due to clerical error

The Ministry of Finance and Treasury on behalf of Ministry of Environment and Energy now invites local
and foreign companies to express their interest for Design, Engineering, Procurement,
Construction, Installation, Commissioning and Handover of an Incineration Facility in the
Island of K. Thilafushi, Maldives under Contractor Finance

This Invitation of Expression of interest (EOI) documents can be downloaded from our websites
www.finance.gov.mv

The Expression of Interest (EOI) must be delivered to the address below by 1400 hours local time on 9*
March 2017.

Mr. Ahmed Mujuthaba

Public Procurement Section

Public Procurement Division

Ministry of Finance and Treasury
Ameenee Magu, Male, Maldives

Tel. (+960) 334 9 296 / (+960)-334 9 106
Fax (+960)-332 0 706, (+960)- 332 4 432
Email: aishath.nadheema@@finance.gov.mv
Copy to: tender@finance.gov.mv

26™ January 2017
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Ministry of Finance and Treasury

Republic of Maldives

TES/2017/G-02 Invitation for the Expression of Interest for
Design, Engineering, Procurement, Construction, Installation,
Commissioning and Handover of an Incineration Facility in the
Island of K. Thilafushi, Maldives, Under Contractor Finance

January 29, 2017

Public Procurement Section
Public Procurement Division
Ministry of Finance and Treasury

Republic of Maldives



Invitation for the Expression of Interest for Design and Build an Incineration Facility in
the Island of Thilafushi, Maldives, Under Contractor Finance.

Introduction

Solid waste management is a particular challenge in the Maldives because of the especially
high economic and social dependence on a healthy marine environment. In recent years, there
has been a significant increase in the magnitude of waste management problems in Male' for a
number of reasons, including but not necessarily limited to strong rural-to-urban migratory
pressure from the subsistence economies of the outer atolls to the public sector dominated cash
economy of Male’. The worsening waste management situation is increasingly resulting in
pollution of the environment and the generation of conditions prejudicial to public health.
Predicting the threats to the economic development, the Ministry of Environment and Energy
(MEE) on behalf of the Government of Maldives, has decided to bring a fast and a proper
solution for the waste management situation in Male’ City along with other islands in the
Country.

The large quantities of waste generated in Malé are taken to the disposal site on the island of
Thilafushi, where the waste is burned before open dumping in a bunded lagoon. Thilafushi also
receives large quantities of waste from other islands in the vicinity and mostly from tourist
resorts. It is anticipated that the Thilafushi receives approximately 500 tons of waste per day
from Greater Male' and resorts in four neighbouring atolls of Kaafu, Alifu Alifu, Alifu Dhaalu and
Vaavu and also periodically from inhabited islands of the above atolls. Therefore, it is
considered by far the largest waste disposal site in the Maldives. In such, the Government of the
Republic of Maldives therefore wishes to improve the condition at the island of Thilafushi waste
disposal site by developing it into a regional waste management facility.

Scope of Work

The Ministry of Environment and Energy is proposing to undertake, under its mandate, the
development of a state-of-the-art waste management facility on the island of Thilafushi that
caters to Greater Male’, resorts, inhabited islands and other industrial islands in the above

atolls. The Ministry wishes to put the project into two phases as follows,

o First Phase: Design and build of an incineration facility with a capacity of 100 tons per
day. The facility shall be designed and developed as to enable to expand upto another
400 tons in a near future.

¢ Second Phase: 400 tons of modular incineration system that synchronizes with the first
phase and a recycling plant.

Consequently, The Ministry of Finance and Treasury on behalf of the Ministry of Environment
and Energy now invites reputable contractors (companies) to express interest to undertake the
First Phase of the project under Contractor Finance.



The first phase of the project involves of the following:

» Design and build an incineration facility with a capacity of 100 tons per day including a
waste reception and feeding system
o Waste to energy system

Prequalification requirement

Interested and competent contractors wishing to carry out the above project must submit the
following documents with the Expression Of Interest under Contractor Finance.

e Evidence of registration

¢ Comprehensive company profile

e Experience

e Proposed management team, organizational chart, with CVs’ of key personnel to be
deployed on the Project.

¢ Evidence of successfully executing a single project within the last 7 years, similar in
scope and complexity and costing not less than US$ 10 million (ten million United States
Dollar),

o Evidence of credit line of a minimum US$ 5 million,

¢ Proposed method statement for the execution of the project.

Submission

Application for Expression of Interest, accompanied by the above listed documents should be
forwarded in sealed envelope boldly marked at the top left corner;

“Expression of Interest under Contractor Finance for Design and Build an Incineration Facility at
the Island of Thilafushi, Maldives”

And addressed to:

Closing Date:

All submissions must be delivered to the above address not later than 9" March 2017, 1400hrs

Opening Date:

All submissions would be opened no later than 9" March 2017, 1400hrs

Important Notice

1) This is not an invitation to tender. Full tendering procedure will be applied to contractors
prequalified and found capable of executing the project.
2) Only successful Contractors will be communicated for the tender process



