
Last lnspection Date

Actual Progress %

Elapsed Duration

Expected %

Delay%

Expected Completion

Tuesday, )uneL4,2022

6%

180

50%

88%

Tuesday, May9,2023

1. No signifcant progress on site since invoice of march 2022
2. Block work for tie beam on going, only 4 labours were on site the rest did not show for
work.
3.Upon qusetioning labours it was determined that work was slow due to un availability of
material

1. Contractor needs to hasten work to catchup with schedule
2. contractor needs to ensure material availibily on site to avoid delays.
3. contractor needs to check on labours and find out why 10 out of 14 labours did not show
up to work.

1. With current rate of progress it is expected that project will be completed on gth of May
2023 which is not acceptable in this regards contractor needs to take action to hasten the
works
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Actual Progress On Site as

of Last lnspection

Observations

Recommendations

Comments



No significant progress on site since

march2022

Re-bars on site not enough for work
to progress

Aggregate and sand on site not
enough for work to progress


