
 

 

 

 

Clarification 3                                                   3 ްކްލެލރިފިކޭޝަނ 

 ނަންބަރ

No: 

 

TES/2025/C-002 

 ޕްރޮޖެކްޓް

Project: 

Consultancy Services for the Feasibility Study, Design and Supervision for the 

construction of the National Health Laboratory in Hulhumalé   
 

 ތާރީހް

Issued Date 
5th May 2025 
 

ފްޙާގެ ޢަދަދުޞަ  
No. of Pages: -02 

 ބީ.އޯ.ކިޔު
Boq: -00 

 ކުރެހުން

Drawings: -00 

 

 Please include this clarification when submitting the bid ޖެހިވަޑައިގަންނަވާނެއެވެ. ކިޔުމަންޓާއި އެކު ހުށަހަޅުއްވަންޑޮބިޑް ހުށަހަޅުއްވާއިރު މި ގަނޑުވެސް 

 
 

 
▪ Please find attached, Clarification 03 for the project. 
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Name: Fathimath Rishfa Ahmed 

 

 ސޮއި

Signature:  

 

 
Ministry of Finance and Planning                                                                                        

Ministry of Finance and Planning                                       އެންޑް ޕްލޭނިންގ                         މިނިސްޓްރީ އޮފް ފިނޭންސް 

Ameenee Magu, Male’, Republic of Maldives                 ،ެއަމީނީމަގު ، މާލ

 ދިވެހިރާއްޖެ

Telephone: (960) 334 9113, Fax: (960) 332 0706                 
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No. Queries/Clarification Response 

1 

Based on our understanding, continuous on-site supervision is 

required throughout the construction phase. 

To meet this requirement, we propose assigning a non-key, full-

time Resident Engineer on-site to oversee daily supervision 

activities. The remaining Key Experts will provide remote support 

and will be available for site visits as needed, particularly during 

inspections, approvals, and critical project milestones. 

  

kindly request your confirmation on whether this arrangement is 

acceptable under the project’s requirements.  

Please advise if there are any specific categories of personnel 

expected to maintain a continuous presence on-site 

 

We would like to clarify that it is the responsibility of the Design and 

Supervision Consultant to determine the appropriate deployment of 

personnel required to ensure that construction and installation activities 

proceed in accordance with the construction contract  and Laboratory 

items supplier contract. While the Consultant may allocate tasks among 

internal staff as deemed appropriate, it is essential that the proposed 

team remains consistently engaged throughout all phases of the project 

to maintain continuity and support effective implementation. 

 

Accordingly, it is up to the firm to decide on the location and assignment 

of staff, provided that the project continues to receive the necessary level 

of technical and supervisory support either remotely or physically. Key 

Experts must be available based on client's requirement and relevant 

experts must be present on-site during inspections, approvals, and other 

critical project milestones, depending on the nature of their expertise and 

the needs of the project. 

2 
Will the sum of all four phases be considered when evaluating the 

financial proposal? 
The financial proposal will be evaluated based on the total quoted price. 

 


