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A.1 Applicant and contact details
	Applicant:
	

	Address:
	

	Name of Contact:
	

	Post Code: 
	

	Telephone No. (Contact): 
	

	Fax No. (Contact):
	

	Email Address (Contact):
	

	Sole contractor or Joint Venture:
	

	In case of a Joint Venture
	Composition of Joint Venture

	
	Leader:


	

	
	Member:
	

	
	Member:
	

	
	Form submitted by
:
	


A.2 structure and organisation

A.2.1 Constitution of Company (e.g. General Civil Engineering Contractor)

	Constitution

of Company:
	


A.2.2 Number of years experience relevant to work to be performed

	Number of Years Relevant Experience: 
	


A.2.3 Copies of original documents defining the legal status, place of registration and principal place of business should be submitted.

	List of Documents Submitted: 
	


A.2.4 Name and address of ultimate parent company or companies (if applicable):

	Name:
	

	Address:
	

	Post Code:
	


Please include confirmatory letter as per clause 7.5 of the pre-qualification document.
A.2.5 Information of JV partners (if any)
Please include an outline joint venture agreement as per section 7.1 of the pre-qualification document.

A.3 experience
A.3.1 Similar Projects

Applicants shall describe here similar projects which are those where the major part of the Works (in terms of size /nature /contract form/ timescale/ environmental and social aspects/ geographic location).were of similar nature to those described in Appendix B and which have been completed over the last five years.

The projects shall be divided into the following categories:
· Coastal protection projects comprising revetments and / or sea groynes / breakwaters (maximum 10 projects)
· FIDIC D&C and / or EPC contracts (maximum 10 projects)

· Project located in an environment with valuable bio-diversity and sensitive socio-cultural communities (maximum 10 projects)
A project can be included in more than one category.

	Project title:
	

	Location:
	

	General project description:
	

	Description of environmental and social aspects, relevant legislation and (international) requirements, main issues and mitigation measures. Experience with working with the IFC PS or World Bank Sustainability policies shall be highlighted:
	

	Type of contract (Standard / EPC / D&C / other):
	

	Principal Quantities and main items of work (full project):
	

	Principal Quantities and main items of work (Company’s share):
	

	Contract value (US$):
	

	Methods:
	

	Plant & Equipment:
	

	Commencement Date:
	

	Completion Date:
	

	Completion certificate received? Please add to this form 
	

	Liquidated Damages applied?
	

	Contract Extensions awarded?
	

	Client name and contact details (who may be contacted for further

information on this project). Please add a Client certificate (if any)
	

	Name of (Consulting) Engineer Responsible for Supervision and/ or design review (if any)
	

	Who is financing the project? 
	


a) Extent of the Company’s participation in the project, degree of responsibility, names of associating companies and main sub-contractors, clearly indicate who prepared the detailed design and was responsible for the management of social and environmental aspects.
	Degree of Responsibility: 
	

	Percentage of Participation of Company in Project:
	

	Associating Companies:
	

	Main Sub-contractors:
	

	Detailed design by:
	

	Management of Social and Environmental aspects in the project (from the side of the Client and the contractor) by:
	


A.3.2 List any experience of the applicant company in the Republic of Maldives in the last 10 years
	Project title:
	

	Location:
	

	General project description:
	

	Description of environmental and social aspects, relevant legislation and (international) requirements, main issues and mitigation measures. Experience with working with the IFC PS or World Bank Sustainability policies shall be highlighted:
	

	Type of contract (Standard / EPC / D&C / other):
	

	Principal Quantities and main items of work (full project):
	

	Principal Quantities and main items of work (Company’s share):
	

	Contract value (US$):
	

	Methods:
	

	Plant & Equipment:
	

	Commencement Date:
	

	Completion Date:
	

	Completion certificate received? Please add to this form
	

	Liquidated Damages applied?
	

	Contract Extensions awarded?
	

	Client name and contact details (who may be contacted for further

information on this project). Please add a Client certificate (if any)
	

	Name of (Consulting) Engineer Responsible for Supervision and/ or design review (if any)
	

	Who is financing the project? 
	


a) Extent of the Company’s participation in the project, degree of responsibility, names of associating companies and main sub-contractors, clearly indicate who prepared the detailed design and was responsible for the management of social and environmental aspects.

	Degree of Responsibility: 
	

	Percentage of Participation of Company in Project:
	

	Associating Companies:
	

	Main Sub-contractors:
	

	Detailed design by:
	

	Management of Social and Environmental aspects in the project (from the side of the Client and the contractor) by:
	


A.4 personnel

A.4.1 List of present executive directors of the company
	Name
	Present Position
	Years of Experience with Company in Construction & Technical Qualifications

	
	
	

	
	
	

	
	
	

	
	
	


A.4.2 Number of staff employed by the company
a) Professional staff with a bachelor and or master’s degree.

b) Technical staff with a bachelor and or master’s degree.

c) Administrative staff.

	Number of Staff

	Professional staff with a bachelor and or master’s degree
	Technical staff with a bachelor and or master’s degree
	Administrative

	
	
	


A.4.3 Information and CV’s

List information and supply CV’s for proposed key personnel including proposed role in Contract implementation. Please clearly indicate which key personnel will be responsible for:

· (detailed) design 
· construction 
· social and environmental aspects

Use as many tables as deemed required. 

At least the following personnel should be identified:

· Project Director

· Project Manager (based in Maldives)
· Site manager (based in Maldives)

· Design team leader

· Environmental and Social Specialist

	Name:
	

	Position:
	

	Education:
	

	Years of

Experience
	With Company
	In Construction


	
	
	

	Major Works for which responsible
	Type
	Value (US$)

	
	
	

	Role in Contract implementation (state whether full-time or part-time)
	Full-time
	Part-time

	
	
	


A.5 PLANT
Applicants should provide a schedule giving details of all major marine and land-based construction plant owned by the Company.

Applicants should also provide full technical details of specific marine and land-based plant and equipment considered by the applicant to be necessary for undertaking the Project and whether plant is already in the applicant’s ownership or will be purchased, leased or hired, where applicable its age, also whether or not it is to be imported into the Republic of Maldives for the execution of the Works.

All major marine and land-based construction plant owned by the Company

	Description
	Capacity / Size
	Specification
	Age

(yrs)
	Present location

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Plant Considered Necessary for Undertaking the Project

	Description
	Capacity / Size
	Specification
	Owned , Purchased, Hired or Leased
	Age

(yrs)
	Present location

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


A.6 ALLOCATION OF WORK AND Sub-Contractors

If it is foreseen that a major or specialist part of the Contract will be sub-contracted, state the type of work to be undertaken and the name(s) and address(es) of the sub-contractor(s) to be used.

	Type of Work
	In house or Sub contracted
	Sub-contractors if known

	
	
	Name
	Address

	Designer
	
	
	

	Transportation of rock from quarry / quarries to the site
	
	
	

	Revetment construction
	
	
	

	Other (please specify)
	
	
	


The Contractor shall include undertakings from the named sub-contractors for this project.

Where relevant, the Contractor may include the experience and resources of the subcontractor in the completed Prequalification Forms, provided it is clearly identified that this relates to the subcontractor.  
A.7 materials and services
Applicants should provide a description of their expertise in responsible sourcing (supply chain liability according to IFC) or procuring the following materials and services, and state proposed sources and suppliers if known.:
	Material/service
	Source/supplier
	How will the applicant deal with potential supply chain liability issues (if applicable)

	Supply of rock. State quantity of rock which can be supplied per week or month.
	
	

	other
	
	


A.8 general information

A.8.1 Health & Safety

Applicants shall provide the following documents/information:

a) A copy of the Company’s Safety / Security Policy document.

b) The Company’s Safety Record over the past 5 years.

c) Does the Company have a Safety Officer? If so, state whether he / she has other duties if not full-time.

A.8.2 Environmental and Social Policy

The applicant shall provide details of any Environmental Policy and/or management systems they hold (e.g. ISO 14000) or have applied for.

 

The applicant shall provide details on their CSR policy.

A.8.3 Quality Assurance
The applicant shall provide details of internationally recognised Quality Assurance registrations held by the company.

A.8.4 Litigation 

Please provide details of any litigation (including arbitration) in which the applicant is currently involved or has been involved over the last 5 years. Give adequate information to explain the nature of the case, the parties concerned and the amounts in dispute.

	Year
	Details of any Litigation / Arbitration

	2014
	

	2015
	

	2016
	

	2017
	

	2018
	


A.8.5 Other Information
Applicants should add any further information which they consider to be relevant to the evaluation of the application for prequalification. If other documents, are to be attached they should be listed below, otherwise state “not applicable”.

A.9 preliminary method statement

Applicants should provide a preliminary statement of procedures / methods and plant which might be employed to carry out the works. This statement should demonstrate an appreciation of the important issues to be faced in achieving a successful completion of the Contract.  A range of options can be offered, and the best option does not need to be identified at this stage.  The method statement will not be binding on the Contractor, and can be revised at tender stage. 

The Method Statement should include:

a) Understanding of the works involved
b) Key design and construction issues that could risk the success of the project
c) Work sequence and rough indication of design and construction time
d) Plant allocated to the works
The method statement should not exceed 4 pages of A4 text, plus A4/A3 programme and if appropriate A4 or A3 sketches.

A.10 Financial Situation, Performance & insurances @ to be checked / confirmed by client@
A.10.1 Financial Capabilities
(i) The Applicant shall demonstrate that it has access to, or has available, liquid assets, unencumbered real assets, lines of credit, and other financial means (independent of any contractual advance payment) sufficient to meet the construction cash flow requirements estimated as USD $  XXXXX million for the subject contract(s) net of the Applicants other commitments

(ii) The Applicant shall also demonstrate, to the satisfaction of the Employer, that it has adequate sources of finance to meet the cash flow requirements on works currently in progress and for future contract commitments.

(iii) The audited balance sheets or, if not required by the laws of the Applicant’s country, other financial statements acceptable to the Employer, for the last three years shall be submitted and must demonstrate the current soundness of the Applicant’s financial position and indicate its prospective long-term profitability.

The following table shall be filled in for the Applicant and for each member of a Joint Venture.

	Applicant's/Joint Venture Member's Name:
	

	Type of Financial information in

(currency)
	Historic information for previous 5  years,

(amount in currency, currency, exchange rate, USD equivalent)

	
	Year 1
	Year 2
	Year 3
	Year4
	Year 5

	Statement of Financial Position (Information from Balance Sheet)

	Total Assets (TA)
	
	
	
	
	

	Total Liabilities (TL)
	
	
	
	
	

	Total Equity/Net Worth (NW)
	
	
	
	
	

	Current Assets (CA)
	
	
	
	
	

	Current Liabilities (CL)
	
	
	
	
	

	Working Capital (WC)
	
	
	
	
	

	Information from Income Statement

	Total Revenue (TR)
	
	
	
	
	

	Profits Before Taxes (PBT)
	
	
	
	
	

	Cash Flow Information 

	Cash Flow from Operating Activities
	
	
	
	
	


A.10.2 Sources of Finance

Specify sources of finance to meet the cash flow requirements on works currently in progress and for future contract commitments.

The following table shall be filled in for the Applicant and all parties combined in case of a Joint Venture.

	
	Applicant's/Joint Venture Member's Name:
	

	No.
	Source of finance
	Amount (US$ equivalent)

	1
	
	

	2
	
	

	3
	
	

	
	
	


A.10.3 Financial documents

The Applicant and its parties shall provide copies of financial statements for 5 years The financial statements shall:

(a) 
Reflect the financial situation of the Applicant or in case of JV member, and not an affiliated entity (such as parent company or group member).

(b)
Be independently audited or certified in accordance with local legislation.

(c)
Be complete, including all notes to the financial statements.

(d)
Correspond to accounting periods already completed and audited.

(
Attached are copies of financial statements
  for the 5 years required above; and complying with the requirements

A.10.4 Average Annual Construction Turnover

Average annual construction turnover calculated as total certified payments received for contracts in progress and/or completed within the last five years,

The following table shall be filled in for the Applicant and for each member of a Joint Venture.

	Applicant's/Joint Venture Member's Name:
	

	Annual turnover data (construction only)

	Year
	Amount

Currency
	Exchange rate
	USD equivalent

	[indicate calendar year]
	[insert amount and indicate currency]
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Average Annual Construction Turnover 
	


A.10.5 Applicants must provide name and address of bankers from whom references can be obtained

	Name
	Address

	
	


Applicants must provide a banker’s reference from their bank.

A.10.6 Insurances

a) Limit of Insured Liability, if any, of the applicant  company or applicant’s associated and component companies.

b) Names and addresses of applicant’s broker / insurer and statement from insurer that it is prepared to insure or currently insures the applicant, and if so the indemnity value (in US$) for:

· The Works / Contractors All Risks

· Third Party Liabilities / Public Liability (including joint insurance of the Employer)

· Employer’s Liability

· Professional Indemnity (state Conditions and Exclusions)

A.11 CSR COMPLIANCE FORM 

Applicants shall complete the following CSR compliance form:

_____________________(name of company) declares that it has not been engaged, directly or indirectly, in bribery or any other illegal, corrupt, fraudulent, collusive, coercive or obstructive practices in competing for the contract of the (name of the project) project.

 _____________________(name of company) declares that, during the execution of the contract, it shall observe 

(a)
the OECD Guidelines for Multinational Enterprises (2011 edition)

(b)
the IFC Performance Standards

(c)
the Conventions of the International Labour Organization

_____________________ (name of the company) shall demand its consortium partners, agents, sub-consultants, sub-contractors, service providers, suppliers and/or their personnel to declare they have not been engaged, directly or indirectly, in bribery or any other illegal, corrupt, fraudulent, collusive, coercive or obstructive practices in competing for the contract in question.  

_____________________(name of the company) shall demand its consortium partners, agents, sub-consultants, sub-contractors, service providers, suppliers and/or their personnel to observe the OECD Guidelines for Multinational Enterprises (2011 edition), the IFC Performance Standards and the Conventions of the International Labour Organization. 

A.12 SUMMARY NOTE

The applicant shall provide a 1 page summary note, explaining:

· Why they think they should be pre-qualified
· Why they are interested in this project
A.13 declaration
I declare that the information submitted in this document is correct to the best of my knowledge and belief. I understand that this information and its accuracy will be my responsibility and used in the evaluation process to assess my company’s suitability.

	Signature:
	

	Name:
	

	Position held:
	

	Company:
	

	Date and place:
	

	Telephone No:
	

	E-mail address:
	


� The information required in the Prequalification Forms of this Appendix A shall be provided in full for all members of the joint venture.


� ‘In Design’ for the design team leader


� If the most recent set of financial statements is for a period earlier than 12 months from the date of application, the reason for this should be justified.
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